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THU NGO BAN BIEN TAP

ThuNgo

Ban Bién Tap

KINH GU1QUY CO DONG VA NHA DAU TU,

KHI QUY VI CAM TREN TAY AN PHAM BAN TIN NHA BAU TU QUY IV NAM 2013, THI CUNG LA THOI DIEM KET THUC NAM 2013 VA BUGC
SANG NAM 2014. VG MONG MUON CUNG CAP CHO QUY CO DONG VA NHA DAU TU MOT BUC TRANH TONG THE VE TINH HINH SAN XUAT
KINH DOANH NAM 2013 VA DINH HUGNG KE HOACH CHO NAM 2014, BAN TIN NHA AU TU SO NAY SE BIEM LAI NHUNG HOAT DONG NOI
BAT VA UGC THUC HIEN CAC CHITIEU CHINH CUATONG CONG TY (TCT) TRONG NAM 2013, DONG THOI BE RA NHUNG NET CHINH CUA KE

HOACH SAN XUAT KINH DOANH NAM 2014.

Nam 2013, mac du thuc hién nhiém vu san xuat kinh doanh trong béi canh tinh
hinh kinh té trong nudc va thé gigi van con hét stic khé khan, canh tranh trong
nganh san xuat va kinh doanh phan bén ngay cang quyét liét, nhung véi quyét
tam, nd lyc clia tap thé Can bd cong nhan vién (CBCNV) cung véi su ting ho,
déng hanh cia Quy c6 déng, Téng cong ty Phan boén va Hoéa chat Dau khi da
dat dugc nhiing thanh tuu déng khich lé.

V& mit quan tri doanh nghiép, T6ng cong ty ludn gilr viing nguyén tc cong
khai, minh bach cac hoat déng kinh doanh, tai chinh, ké toan trén co s&
4p dung céc chudn muc quan tri kinh doanh hién dai nhit. Nh d6, trong
nam 2013 Téng céng ty da dugc nhan dugc nhiéu phan thudng cao quy
clia Pang, Nha nudc cling nhu cac té chic c6 uy tin trong nudc va thé gidi:
PVFCCo va Nha may Bam Phu My vinh du d6n nhan Huan chuong Lao dong
hang Nhat; dat danh hiéu Top 10 thuong hiéu Sao vang dat Viét lan thu 3,
Top 10 doanh nghiép tiéu biéu vé trach nhiém xa hoi; Top 3 céng ty niém
yét t6t nhat Vit Nam (Forbes Viét Nam binh chon); Giai Bach kim Bao céo
thudng nién Quéc té - LACP.

Vé cong tac bdo dudng stia chita nha may, ching toi rat vui ming théng bao
sau han 23 ngay dém né luc, vao ldc 10h30 ngay 29/9/2013 Nha may Dam Phu
My da thuc hién thanh cong céng tac Bdo dudng téng thé nam 2013 va vugt
tién d6 38 gid so v6i ké hoach dé ra. Thanh cong nay clia Nha méy cang thuc su
y nghia khi day la dot bao dudng stia chira I6n nhét ciia Nha may ca vé quy mo,
s6 lugng cling nhu tinh chat hang muc céng viéc, sé lugng cac hang muc stia
chita bao duéng lan nay lén dén hon 3.000 hang muc, trong d6 c6 nhiéu hang
muc phuc tap lan dau tién thuc hién céng tac béo dudng.

Vé udc thuc hién cac chi tiéu chinh:

San xuat:

. BPam Phu My: 815.140 tan dat 106% ké hoach nam.

. Bao bi: 43,34 triéu bao dat 106% ké hoach nam.

Kinh doanh:

. Pam Phua My: 808.688 tan dat 101% ké hoach nam.

. Phan bén tu doanh: 359.854 tan dat 114% ké hoach nam.
. Héa chat: 5.282 tan dat 126% ké hoach nam.

. Bao bi: 43,06 triéu bao dat 105% ké hoach nam.

Cac chi tiéu tai chinh:

. Téng doanh thu: 10.460 ty déng dat 101% ké& hoach nam.
. Lgi nhudn trudc thué: 2.500 ty déng dat 118% ké hoach nam.

Méc du két qua uSc thuc hién ctia T6ng cong ty trong nam 2013 1a hét stic kha
quan, nhung Ban lanh dao Téng c6ng ty nhan dinh nhiém vu san xudt kinh
doanh nam 2014 la rat thach thuc.

Nham dinh huéng cho viéc xay dung ké hoach san xuat kinh doanh nam 2014,
Ban Lanh dao TCT da nhan dinh nhimng yéu t6 dau vao quan trong anh huéng
dén viéc xay dung ké hoach san xuat kinh doanh, nhu sau:

Yéu t8 dau tién la dién bién cung cau trong nudc:

. Vé nhu cau phan dam trong nudc: Dién tich dat néng nghiép va co cdu
cay tréng trong nudc gan nhu it bién dong, vi vay du bao téng nhu cau
phan dam trong nudc ndm 2014 udc dat khodng 2,0 triéu tan.

. V& nguén cung trong nudc, nhin chung cac nha may san xuat phan dam
trong nudc ndm 2014 van hanh 8n dinh va dat 100% céng suat thiét k&,
udc téng san lugng phan dam san xuat cGa cac nha mdy trong nuéc dat
khoang 2,36 triéu tan.

Nhu vay nguén cung trong nudc du thiia khodng 360 ngan tan dung lam
nguyén liéu dau vao cho san xudt NPK va xuat khau.

Yéu t6 thit hai la du béo gia uré thé gidi:

Theo du bao clia Fertecon, gia uré (fob) trung binh cac khu vuc trén thé gigi
nam 2014 khoang 350 USD/tan, nhu vy gia uré du bao nam 2014 thap hon vdi
gia uré trung binh cac khu vuc trén thé gidi nam 2013 (khoang 360 USD/tan),
va xu huéng phuc héi khéng ré rang.

Yéu t6 thi ba la tac dong cua thi trudng ndng san:

Hién nay gia clia cd&c mdt hang néng san chu lyc cta Viét Nam la lda va ca phé
dang & muc thap so vai cling ky ndam 2012, va dy bao xu hudng gia nam 2014
khong thé dé dang héi phuc nhanh chéong.

Nhan dinh nhiing y&u t6 dnh hudng quan trong dén k& hoach san xuat kinh
doanh ndm 2014, Ban lanh dao Téng cong ty da dé ra mét s dinh hudng cho
viéc xay dung SXKD nam 2014, cu thé:

Vé san xuat:

. Véi viéc thuc hién thanh cong dot bado dudng 16n nam 2013, du kién Nha
may Dam Phu My sé chay vdi 100% céng suat thiét ké trong nam 2014.
Pam bao van hanh nha mdy an toan, 6n dinh, hiéu qua va tiét kiém.

Vé kinh doanh:
Bén canh viéc tiéu thu c6 hiéu qua 100% san lugng phan dam do Téng
cong ty san xudt, chung t6i sé ddy manh kinh doanh céc san phdm phan
bdn, hda chat khac trén nguyén téc dap iing nhu cau va dam bao hiéu qua.
. Tang cudng cling c6 mang kinh doanh xudt nhap khau va kinh doanh
phan phéi tai khu vuc dé nang cao hiéu qua kinh doanh téng thé.

Vé dau tu phat trién:

. Tap trung moi nguén lyc dé day nhanh cac du an trong diém ctia Téng
cong ty trong ndm 2014, cu thé cac du an: NH3-NPK, H202, UFC85.
Nghién ctiu cac dy an thudc linh vuc san xuét va kinh doanh phan bon,
héa chdt nham da dang hoéa san phdm clia Téng cong ty.

Vé quan tri:

. Trién khai dé &n tai ciu tric téng thé Téng cong ty véi muc tiéu nang cao
hiéu qua san xudt kinh doanh, bao toan va phat trién vén trén nguyén téc
tap trung vao linh vuc san xuat kinh doanh chinh.

. Nh&m nang cao nang luc canh tranh, Téng céng ty ti€p tuc duy tri cé hiéu
qua ciing nhu trién khai dua vao thuc hién cac dé an: ERP, KPI, Cai cach
chinh sach phan phgi thu nhap, ...

Thuc hién dong b cac gidi phap nham nang cao hiéu qua san xuat kinh
doanh, tiét gidm chi phi.

Véi két qué dat dugc trong nam 2013, du bao cac yéu té anh hudng quan trong
dén két qua va céac dinh hudng xay dung ké hoach nam 2014, Ban Lanh dao TCT
hoan toan tu tin va cam két sé vuot qua cac khé khan thach thic phia trudc dé
ti€p tuc Iap nén nhing thanh cdng mai trong ném 2014 va nhiing nam tiép theo.

Nhan dip ndm mdi 2014, Ban lanh dao Téng céng ty tran trong gui 16i cdm aon

va chiic miing ndm mdi An Khang - Thinh Vugng t6i Quy ¢6 déng, Nha dau tu.

Trén trong, Téng bién tap
Cha tich HDQT

Lé CuTan
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Message From

MESSAGE FROM EDITORIAL BOARD

Editorial Board

DEAR VALUED SHAREHOLDERS AND INVESTORS,

WHEN YOU ENJOY THIS Q4/2013 INVESTORS BULLETIN, WE HAVE GONE THROUGH A WHOLE WAY OF 2013 AND ENTERED 2014. WITH AN
AIMTO PROVIDE YOU WITH AN OVERALL PICTURE OF THE BUSINESS PERFORMANCE OF 2013 AND SET PLANS FORTHE NEW YEAR, THIS
ISSUE HIGHLIGHTS MAJOR ACTIVITIES AND ACHIEVEMENTS OF 2013 AND FIGURE OUT KEY TASKS AND TARGETS FOR 2014.

In 2013, we have been facing a lot of challenges amid the world and domestic
turbulent context, increasingly fierce competition from fertilizer firms. How-
ever, with the concerted efforts of the whole staff and precious supports from
valued shareholders, PVFCCo has achieved encouraging results.

As for corporate governance, PVFCCo always keep an eye on transparency to
assure all aspects including business operation, finance and accounting to be
aligned to world best practices of corporate governance. Thanks to it, PVFCCo
and Phu My Fertilizer Plant have achieved many valuable awards from the
Party, the State and other organizations: FIRST CLASS Labor Medal; “TOP 10
Vietnam Gold Star” (the third successive time), “TOP 10 enterprises best per-
formed social responsibility”, “Top 3 Vietnam best-listed enterprises” (ranked
by Forbes Viet Nam); Platinum Award in Annual Report competition held by
League of American Communications Professionals (LACP).

As for overall periodic maintenance of Phu My Fertilizer Plant: at 10h30 on Sep-
tember 29, 2013, Phu My Fertilizer Plant finished its 23 days overall periodic
maintenance, 38 hours ahead of schedule. This is a meaningful success since
this has been the largest scale with more than 3,000 items for maintenance
including sophisticated duties being done for the first time.

As for estimated major targets:
Production:
Phu My Urea: 815,140 ton, equals to 106% of the whole year plan.
Packaging: 43.34 million packages, equals to 106% of the whole year plan.
Sales:
Phu My Urea: 808,688 ton, equals to 101% of the whole year plan.
Other fertilizers: 359,854 tons, equals to 114% of the whole year plan.
Chemicals: 5,282 tons, equals to 126% of the whole year plan.
Packaging: 43.06 million packages, equals to 105% of the whole year plan.
Financial targets:
Revenues: VND 10,460 billion, equals to 101% of the whole year plan.
Earnings before tax: VND 2,500 billion, equals to 118% of the whole year plan.

Despite the satisfactory performance of the year 2013, PVFCCo Management
Board still considered 2014 as a tough year.

PVFCCo Management Boad keep fine-tunning our new year targets based on
crucial factors as folow:

The first factor is domestic supply and demand pattern:

. Domestic urea demand: As agricultural land areas and plant structure are
under little fluctuation, total forecasted urea demand will be stable at
around 2 tons in 2014.

Domestic urea supply: Local urea plants are subjected to operate stably,
supplying a total output of 2.36 million tons in 2014.

In other words, total domestic urea surplus will be at 360 thousand tons, which

can be utilized for both NPK production and export.

DPM in

TOP 3

Vietnam best-listed
enterprisesin 2013

Platinum
Award

in Annual Report competition
held by I_ACIP0 =

The second factor is urea price:

According to Fertecon’s forecast, average urea price (fob) in 2014 will reach ap-
proximately USD 350/ton, which is lower than YOY of USD 360/ton, while the
recovery signal is unclear.

The third factor is the impact of agricultural products market:
In 2013, Vietnam key agricultural products, such as rice and coffee, suffered
lower price YOY and this trend will not easily recover in 2014.

These above factors are key determinants of PVFCCo's next year performance. The
Management Board have outlined major directions for the year 2014 as follow:

Production:
Phu My Fertilizer Plant operates 100% designed capacity thanks to its lat-
est safe and sound maintenance.

Business:

. On top of efficient 100% sales of output from the Plant, PVFCCo contin-
ues to enourage sales of other fertilizers and chemicals to meet domestic
demand and ensure business efficiency.
Improving regional exports and distribution activities to optimize busi-
ness performance.

Research & development:
Mobilizing recources to speed up key projects: NH3-NPK, H202, UFC85.
Researching other projects in manufacturing and trading fertilizers and
chemicals to diversify products portfolio.

Corporate governance:

. Deploying corporate re-structuring scheme to enhance business perfor-
mance, optimizing cash management to focus on core business.
Maintaining effective excution of key projects to improve corporate per-
formance such as: ERP, KPI, salary reform to enhance competitiveness.
Synchronizing all business solutions to maximize business efficiency and
minimize the cost.

With above analysis on business context of 2013 and directions outlined for
2014, Management Board is completely confident to conquere all the chal-
lenges to exceed business targets in 2013 and keep moving forward to achieve
new achievements in 2014 and the following years.

On the occasion of the New Year 2014, Management Board would like to ex-

press our best wishes and gratitude to our valued shareholders and investors
for your care and trust in DPM stock.

Faithfully,

Editor in chief

Chairman

LeCuTan
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SU KIEN NOI BAT

PVFCCo thay doi

Chu tich Hoi dong quan tri

Cha tich Héi déng quan tri. Theo d6, 6ng Lé Cy Tan
dugc bau tham gia HDQT va git chiic Chu tich HDQT
PVFCCo nhiém ky 2013-2018 ké tir ngay 12/12/2013.

N gay 12/12/2013, PVFCCo céng bd théng tin thay déi

Trudc d6, ngay 11/12/2013, tai tru sé PVFCCo, 6ng Phung
BPinh Thuc, Cha tich HDTV Tap doan Dau khi Viét Nam (PVN)
va 6ng D6 Van Hau, T6ng Gidm d6c PVN da tham du Lé
céng bd va trao cac Quyét dinh cia PVN vé viéc diéu dong,
chi dinh, gigi thiéu bd nhiém 6ng Lé Cu Tan dén gilt chic
vu Cha tich HDQT PVFCCo thay cho éng Bui Minh Tién dugc
PVN diéu déng nhan nhiém vy méi.

Phét biéu tai budi I& 6ng Phung Dinh Thuc gui 15i chdc
ming va mong muén 6ng Lé Cy Tan véi kinh nghiém va

— 1 - PEaAR

&

¥

nang luc cia minh sé c6 déng gop tich cuc vao su phat trién
ctia PVFCCo. Ong Lé Cuy Tan da phat biéu cdm on cac déng
chi lanh dao PVN da tin tudng giao trong trach mdi va hua
quyét tam hoan thanh t6t nhiém vu dugc giao. Ban lanh dao,
tap thé PVFCCo cling tran trong cdm on nhiing déng gop
cla 6ng Bui Minh Tién trong nhiém ky céng tac tai PVFCCo
va chic miing 6ng Bui Minh Tién ti€p tuc thanh cong trén
cuong vi mai.

Ong Lé Cu Tan sinh ndm 1967 tai tinh Thanh Héa. Ong c6
bang Thac sy Ky thuat Ty dong hoa, Ky su Khai thac may
tau bién, Ky su Quan tri doanh nghiép. Ong ¢6 21 ndm kinh
nghiém lam viéc trong nganh dau khi, véi cuong vi gan day
la Phé Téng Giam déc Téng Cong ty C6 phan Dich vu Ky
thuat Dau khi (tir 04/2009 tGi 12/2013).

Ong Phting Binh Thuc (trdi) va éng B Vén Hau (phdi) chtic miing Cha tich HDQT Lé Cu Tan.
Mr. Phung Dinh Truc (left) and Mr. Do Van Hau (right) congratulate Chairman Le Cu Tan.

6 B&n Tin Nha Béu Tu - Quy IV Nam 2013

PVFCCo welcomes
New Chairman

n December 12, 2013, PVFCCo announces its chang-
ing in Chairman position. Accordingly, Mr. Le Cu Tan
is assigned to be a member of PVFCCo’s Board of

Directors and hold the position of Chairman in the period
2013-2018, starting from December 12, 2013.

One day before, at PVFCCo headquarter, Mr. Phung Dinh
Thuc, Chairman of PVN and Mr. Do Van Hau, CEO of PVN
presided the meeting to promulgate the decisions of Man-
agerial Position changes of Mr. Le Cu Tan and Mr. Bui Minh
Tien. Particularly, Mr. Le Cu Tan will hold the position of
Chairman of PVFCCo, taking over the vacant post left by
Mr. Bui Minh Tien, who is appointed to hold another posi-
tion by PVN.

At the meeting, Mr. Phung Dinh Thuc congratulated and
expected Mr. Le Cu Tan, his experiences and competence,
to contribute positively in PVFCCo’s growth. Mr. Le Cu Tan
thanked PVN'’s leaders for their trust and promised to do
his best on the new missions. Simultanously, leaders and
the whole staff of PVFCCo also showed their gratitude to
Mr. Bui Minh Tien for all his recognizable contributions to
PVFCCo as well as made best wishes for his new position.

Mr. Le Cu Tan was born in 1967 in Thanh Hoa province. He
had Master of Automated Technique degree, vessel exploi-
tation engineer and business adminitration engineer de-
gree. His experiences have been accumulated during 21
years working in oil and gas industry. His latest position
was Vice President of Petrovietnam Technical Services Cor-
poration (from April, 2009 to December, 2013).
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SU KIEN NOI BAT KEY HIGHLIGHT EVENTS

TGD Cao Hoai Duong dam nhan chic vu Mr. Cao Hoai Duong nominated to the position

of Vice President of IFA

Pho Chu tich IFA

Hinh anh phién hop BCH IFA m& rong thang 12/2013 - (Images for IFA's Enlarged Council Meeting in December, 2013)

Phan bon Thé gidi (IFA) hop phién md réng va théng

qua viéc bé nhiém Téng Giam déc PVFCCo Cao Hoai
Duong vao chtic vu Phé Chu tich lam thai IFA phu trach khu
vuc Déng A va sé bé nhiém chinh thic tai H6i nghi thudng
nién IFA vao thang 5/2014.

N gay 5/12/2013 tai Paris - Phap, Ban chap hanh Hiép hoi

Thanh vién IFA khu vuc Déng A bao gém cac nuéc Nhat Ban,
Han Qudc, Indonesia, Malaysia, Philippines, Singapore, Thai
Lan, Viéet Nam, Brunei, Campuchia, Lao, Méng C8 va Myan-
mar. Phé Chu tich phu trach khu vuc cda IFA sé dai dién cho
cac nha san xudat, kinh doanh phan bén trong khu vuc tu van,
cung cap théng tin, ddong gop y kién dé hoan thién cac chién
lugc hoat déng cha IFA cling nhu dai dién cho IFA nham tang
cuong hinh anh, hoat déng ctia Hiép héi trong khu vuc.

Viéc TGP Cao Hoai Duong dugc bé nhiém la Pho Cha tich
IFA phu tréch khu vuc Déng A khéng chi la vinh du cho
PVFCCo ma con thé hién trach nhiém cta PVFCCo déi véi

cdng déng san xuat-kinh doanh phan bon thé gigi. Trusc
do, 6ng Cao Hoai Duang la thanh vién Ban diéu hanh cao
cap (Executive Committee) cta IFA sau moét thai gian tham
gia Hiép hoi va c6 nhiéu déng gép tich cuc cho Uy ban ra
soat chién lugc cua IFA.

IFA c6 khoang 540 thanh vién tai 85 nudc, trong d6 mét niia
cac thanh vién thudc cac nudc dang phat trién. Cac thanh
vién IFA hoat dong chu yéu trong cac linh vuc san xuat, kinh
doanh va phan phoi cac loai phan bén va nguyén liéu san
xuat phan bén. Theo IFA, nganh phan bon thé gidi hién san
xuat khodng 170 triéu tdn phan bon dinh duéng méi nam
phuc vu cho nganh luang thuc toan cau.

Tai phién hop md rong tai Paris 1an nay, cac thanh vién Ban
diéu hanh cao cdp thao luan cac nhiém vu va hoat déng
trong tdm cla Hiép hoi trong ndm 2014 dé€ chinh thic thong
qua tai Hoi nghi thudng nién IFA dugc té chic tai Sydney
vao thang 5/2014.

8 B&n Tin Nhd Bau Tu - Quy IV Nam 2013

n December 5, 2013, in Paris, the Executive
OCommittee of the International Fertilizer In-

dustry Association (IFA) held an enlarged
council meeting and appointed Mr. Cao Hoai Duong,
PVFCCo’s President and CEO, to be member of the Ex-
ecutive Committee and hold the position as interim
Vice President of IFA. He will be responsible for the
East Asia region and will be formally appointed at the
IFA Annual Conference in May 2014.

The IFA East Asian region encompasses the following
countries Japan, Korea, Indonesia, Malaysia, Philip-
pines, Singapore, Thailand, Vietnam, Brunei, Cambo-
dia, Laos, Mongolia and Myanmar. The Vice President
will represent regional manufacturers, traders to ad-
vise and consult IFA Secretariat with information and
feedback in order to refine the IFA strategies and help
to enhance IFA's activities and visibility in the area.

This appointment of Mr. Cao Hoai Duong is not only an
honor but also responsibilities of PVFCCo for the world
fertilizer business community.

Previously, Mr. Cao Hoai Duong belongs to IFA’s Stra-
tegic Review Task Force (SRTF). After a short time
joining the association as a SRTF member, he was
able to contribute positively to the Commission’s
strategic review of IFA.

IFA has about 540 members in 85 countries, wherein
half of the members are from the developing countries.
The IFA member companies operate mainly in follow-
ing fields: manufacturing, trading and distribution of
fertilizers and raw materials for fertilizer production.
According to the IFA, the world fertilizer industry pro-
duces about 170 million tons of fertilizer nutrients per
year serving the global food industry.

In this enlarged council meeting in Paris, members of
the Executive Committee discussed the main tasks and
activities of the Association in 2014 to officially adopt
in IFA Annual Conference held in Sydney in May, 2014.
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PHONG VAN TONG GIAM DOC

Giif viing thi phan

nhd uu thé khac biét

TONG GIAM DOC CAO HOAI DUGNG CHIA SE NHUNG NO LUC GIUP PVFCCo TIEP TUC GIU VUNG VI TRI DAN DAU NGANH

PHAN BON VA NHIEM VU TRONG TAM CUA NAM 2014.

Thua 6ng, nadm 2013 la ndm thj trudng phan bén dién

bién rdt phic tap khién cdc doanh nghiép trong linh vuc

phdn bén gdp nhiéu khé khdn. Vady két qua hoat déng cua
PVFCCo ¢6 dat nhu ky vong cua Ban diéu hanh hay khéng?

N&m 2013 Ia ndm thuc su th thach déi vai cac doanh nghiép
trong nganh phan boén. Tt nam trudc, ching t6i da xac dinh
nam nay sé gap nhiéu khé khan, chinh vi thé da ch dong
xay dung va trién khai cac d6i sach phu hop va kip thoi. Hoat
dong ctia PVFCCo nam nay chju anh hudng béi cac yéu t6
chinh nhu béi canh thj trudng thay ddi, gia phan uré lién tuc
gidm sau trong 6 thang cudi nam, lam phat va chi phi dau
vao tiép tuc gia tang, thai tiét bat Igi va san lugng ban hang
gidm so v4i nam trudc do Nha may diing san xudt 23 ngay
dé bdo dudng téng thé dinh ky (2 ndm/Ian).

Ban di€u hanh va tap thé PVFCCo da hét stc né luc, dat
nhiém vu trong tdm dam bao san lugng ban hang, quyét
tdm hoan thanh vugt tién d6 bdo dudng nha may, giam
thiu thai gian dirg mdy, sang tao hon trong ti€p thj va
ban hang, sau sat hon, gan gii hon dé tang cudng han nita
su gén két véi khach hang. Ngoai ra, chung toi triét dé tiét
kiém, kién quyét cat giam mot cach hgp ly nhiing chi phi
khong dem lai hiéu qua kinh té nham téng tinh canh tranh
cho céng ty. Nhg d6, mac du gap nhiéu khé khan nhung
nam 2013 van la ndm kha thanh cong vdi cac chi tiéu co ban
déu hoan thanh va vugt muc chi tiéu do DHCD giao phd.
Cu thé, sdn lugng DPM vugt 6%, doanh thu dat 10.400 ty so
vGi ké hoach 10.100 ty, lgi nhuan du kién vugt 18% so véi ké
hoach, dat 2.522 ty déng.

Xin éng cho biét tai sao gid uré giam sdu nhung lgi
nhudn cia PVFCCo van vuot ké hoach?

Bung la gia ban thuc té thap hon so véi ké hoach dé ra cho
cd nam, do thj trudng phan bén tu quy 3 gidam manh. Tuy
nhién Igi nhuan cGa Téng céng ty van hoan thanh vugt mc
ké hoach do san lugng ban hang van dam bao theo ké hoach
dat ra la 800 ngan tdn, san lugng kinh doanh tu doanh phén
bén khac cing phu hgp vdéi dién bién thj truong. Vao dau
nam, gia ban Dam Phu My tuang déi cao, Téng cong ty da
cht déng dé ton kho thap va diéu chinh thai diém ding
mdy hop ly (théng thudng hang nam thi thang 5-6 dung
may nhung nam nay ching t6i diéu chinh sang thang 9).

Do vay, giai doan nay Téng cong ty da t8i uu dugc san lugng
san xuat, ban hang, ton kho. Bén canh d6, c6 mot yéu té vé

clng quan trong gop phan gia tdng Igi nhuan, do 1a Téng
cdng ty da ban hanh day d cac dinh muc tiéu hao nguyén-
nhién vat liéu va ap dung cg ché thuéng phat dinh muc rdé
rang tao nén dong luc manh mé cho CBCNV tiét gidm chi phi
san xuat. Péng thai, viéc thuc hién tiét kiém chi phi trong
quan ly ban hang cling gép phan quan trong vao két qua Igi
nhuan nay. Cac hoat dong khac ciing c6 két qua tot, dac biét
hoat déng tai chinh tang 15% so véi ké hoach. Tat ca cac yéu
t6 trén da tao nén buc tranh rat sang sda vé Igi nhuan cla
DPM trong nam 2013.

Thj trudng phan bén ndm nay chuyén qua giai dogn

méi khi Viét Nam bat ddu tu cha dugc nguén cung

uré, la linh vuc hoat déng c6t 16i cia PVFCCo, dbng
nghia véi su tham gia cda cdc d6i tha canh tranh mdi. Trong
cuc dién méi nay, theo 6ng, su khdc biét ciia PVFCCo la gi?

Thi trudng trong nudc canh tranh ngay moét khoc liét,
ngoai su tham gia clia cac nha san xuat phan bén méi nhu
Pam Ca Mau, Dam Ninh Binh, van c6 mét lugng 16n hang
uré Trung Quéc gia ré tran vao theo dudng tiéu ngach, day
gia xuéng thap ky luc trong 2 ndm qua. Tuy nhién, ching
t6i van gitr viing dugc vi thé 1a doanh nghiép dan dau thj
trudng nho cac uu thé riéng vé chat lugng san pham két
hop véi dich vu tu van sir dung va hé trg ky thuat cho ba
con ndéng dan. Hé thong ban hang va kho bai hdu can “phu
song” toan qudc di kém chinh sach ban hang linh hoat, ap
dung cac cach thuc cham séc khach hang déc ddo, cling
da tao nén Igi thé canh tranh rat I6n cia DPM. Bén canh do,
cdng tac quan trj thuang hiéu luén dugc chu trong. Tat ca
nhiing diéu nay da tao nén su khac biét va ddm bao cho vi
tri dliing dau cta thuang hiéu Dam Pha My.

Dugc biét Chinh pha dang 6 y dinh tdng manh gid
khi bdn cho PVFCCo, xin éng cho biét quan diém cda
lanh dgo céng ty vé vdn dé nay?

Xét vé goc do lgi nhuan ctia DPM, chung ta khong muén
Chinh pht téng gié khi. B&i 1§, tién khi nguyén liéu chiém
t&i 65% gia thanh san pham (bao gém ca chi phiquan ly va
ban hang), do do, néu tang manh gié khi sé lam gidam manh
Igi nhuan ctia DPM. Tuy nhién, néu viéc tang gia khi la diéu
khong thé khéng xay ra thi ching téi xem day l1a mét trong
nhiing &p luc @& DPM né luc han niia trong viéc tim moi
cach, moi bién phap co6 thé dé tiét giam cac chi phi khac
nhdm bu dép, gidam thiéu sy sut gidm lgi nhuan do tang chi
phi khi nguyén liéu dau vao.
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PVFCCo dang c6 ké hoach trién khai cdc du dn dau tu

mdi, xin 6ng cho biét trong qud trinh thuc hién cé nhing

khé khén va thudn loi gi, dau la yéu té cét 16i dam béo su
thanh céng cta cdc du dn nay?

PVFCCo dang tich cuc trién khai mot s6 du an dau tu mai
trong linh vuc héa chat va phan bon véi téng mic dau tulén
t6i 1,3 ty USD trong nhiing nam t&i. Bay la cac du an sé tao
ra nhiing budc nhéy xa vé doanh thu va Igi nhuan ctia Téng
cong ty trong tuong lai.

Chuing t6i c6 mot s6 thuan Igi co ban vé ha tang va tai chinh.
Cac du an nay déu nam trong khu dat thudc du an Nha may
Pam Phud My nén c6 thé tan dung dugc hé théng ha tang
cung nguén nhan lyc c6 trinh d6 cao sdn c6 ctia Nha may. Vé
tai chinh, PVFCCo hién c6 ngudn tién mat kha déi dao cung
uy tin trong san xudt kinh doanh nén viéc chuan bi tai chinh
cho cac dy an trong tuong lai tuong déi thuan lgi.

Tuy nhién, véi han 61% vén cdia Nha nudc nén trong qua
trinh chudn bi dau tu cing nhu thuc hién dau tu cac du an
nay, PVFCCo phai tuan thu cac qui dinh cia Nha nudc vé
dau tu xay dung ca ban khién tién dé bi kéo dai. Bén canh
do, do gia nguyén liéu va thiét bi tdng manh trong ndm vura
qua nén chi phi dau tu phai diéu chinh nhiéu lan. Mat khac,
Chinh pht cling dang xem xét chu truong tang gia khi nén
cling dnh hudng t6i hiéu qua du an. Va moét diéu nla ciing
hét stic quan trong, dé la viéc than trong ciing hét sic can
thiét khi nghién ciu, xem xét cac yéu té vé thi trudng, kha
nang canh tranh véi hang héa nhap kh3u tir Trung quéc
cling nhu lya chon céng nghé thich hgp, khéng bi lac hau
ké ca trong tuong lai xa.

Tuy nhién, véi y thic sau séc rang khong thé cé phat trién
bén viing néu khong cé dau tu sdn xuat cac sdn pham mdi,
Ban lanh dao va tap thé CBCNV clia PVFCCo dang né luc hét
stic minh @& nhanh chéng trién khai cac Dy an san xudt hoa
chat phu gia UFC85, Du an Mé& rong phan xudng NH3 va San
xudt phan boén téng hgp NPK véi muc tiéu dua cadc Dy an nay
vao van hanh nam 2015, 2016 tuong Ung, va xa hon n(ia la
Du an Nha may mgi san xuat NH3 va Nitrat Amon.

Duogc biét éng vira dugc b6 nhiém vao vi tri Phé Cha tich
IFA, diéu nay c6 y nghia nhu thé ndo déi véi PVFCCo?

Hiép hdi phan bon thé gidi la mot t6 chiic quéc té uy tin, noi
cachoivién la nhiing cong ty hang dau thé gigi trong linh vuc
san xuat, phan phéi, kinh doanh phan bén va cac san pham
lién quan, gén két vSi nhau theo mét s6 nguyén tac chung
v&i muc dich cling chia sé, hgp tac théng tin, phat trién cong
trinh nghién ctiu mdéi trong céc linh vuc phan bén néi riéng
va néng nghiép ndéi chung. Viéc dugc ddm nhan chiic vu Phé
chd tich phu trach khu vuc Dong A, dai dién cho héi vién céc
nudc nhu Nhat Ban, Han Quéc, Thai Lan, Singapore, Malaysia,
Indonesia, Philippines, Viét Nam... trudc tién, da mot [an nira
khang dinh uy tin thuang hiéu Dam Phu My. Ring Dam Phu
My khong chi la thuong hiéu phan bén s6 1 & Viét Nam ma
con dugc biét dén rong rai trén trudng qudc té.

Bén canh d9, viéc dugc ddm nhan chiic vu Phé Chu tich phu
trach khu vuc Doéng A khéng chi 1a vinh du cho PVFCCo ma
con la co héi dé chung t6i dong gép tich cuc han niia cho
su phat trién clia Hiép hoi. Nudc ta dang trong qua trinh hoi

PHONG VAN TONG GIAM DOC

‘ ‘ DPM van gil viing dugc vi thé
la doanh nghiép dan dau thi
trudng nhd cac uu thé riéng
vé chat lugng san pham két
hop véi dich vu tu van st dung
va ho trg ky thuat cho ba con
néng dan. Hé thong ban hang
va kho bai hau can “phl séng”
toan quéc di kém chinh sach
ban hang linh hoat, ap dung cac
cach thuc cham soc khach hang
doéc dao, ciing da tao nén lgi
thé canh tranh rat I16n cia DPM.
Bén canh d6, cong tac quan
tri thuong hiéu luén dugc chu
trong. Tat ca nhing diéu nay da
tao nén su khdac biét va dam bao
cho vi tri ding dau cla thuong
hiéu Bam Phu My , ,

nhap qudc té, vai viéc tham gia va 6 vai trd ngay cang quan
trong trong cac hiép hdi nganh nghé uy tin cta thé gidi,
chiing ta sé c6 tiéng ndi “trong lugng” hon trong viéc hoach
dinh cac chién lugc phat trién ctia Hiép hoi cling nhu dé cao
su tap trung vao cac van dé quan tam trong khu vuc.

Cu thé véi IFA va nganh phan bon la viéc phat trién cac san
phdm phan bon méi than thién véi méi trudng, anh huéng
clia bién déi khi hau d6i véi nong nghiép Chau A, cong nghé
san xuat mdi... Ngoai ra, viéc tdng cudng hgp tac gilta cac hoi
vién déu la nhitng céng ty qudc té uy tin trong cung nganh
nghé sé mang lai nhiéu co hoi hgp tac, phat trién kinh doanh
cho PVFCCo, nang cao thuaong hiéu, hinh dnh PVFCCo trén thi
trudng quéc té.

Néu c6 thé néi vé 03 céng viéc quan trong nhdt cia Ban
diéu hanh trong ndm 2014, 6ng sé chia sé diéu gi?

Muc tiéu tang trudng clia PVFCCo trong nhiing nam tdi la gitr
vling vi tri dan dau trong thi trudng phan bén va ma rong
hoat déng sang linh vuc héa chat. Do vay, néu néi vé 3 nhiém
vu quan trong nhat ctia Ban diéu hanh thi thir ty uu tién sé la:
Ti€p tuc van hanh Nha may Dam Pha My an toan, 6n dinh va
hiéu qua; Nang cao hiéu qua kinh doanh cac sén phdm phan
bén va hda chat mang thuong hiéu Phd My nhu NPK, Kali,
DAP; va ddy nhanh tién d6 trién khai cac du 4n dau tu san xuat
phan bén va héa chat.

Xin chan thanh cdm on 6ng!
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INTERVIEW WITH CEO

Distinctive advantage helps DPM retain
market leading position

MR. CAO HOAI DUONG, CEO OF PVFCCo, TALKS ABOUT THE CONCENTRATED EFFORTS TO SUSTAIN PVFCCo's LEADING
ROLE IN THE FERTILIZER INDUSTRY AS WELL ASTO ACHIEVE 2014 TARGETS.

tions, which put many fertilizer enterprises in a turbulent
context. Did PVFCCo’s performance satisfy Management
Board’s expectation?

'IZOI3 was a year the fertilizer market experienced fluctua-

2013 was really challenging to all fertilizer enterprises. In
2012, we already considered 2013 as a tough year and so we
have actively and timely deployed appropriate strategies. In
2013, PVFCCo's performance was influenced by adverse fac-
tors such as changing market context, deeper dive of urea
price (especially in the last 6 months), high inflation rate,
increased input cost, unfavorable weather and decrease of
sales volume due to the 23-day shutdown for overall peri-
odic maintenance (every 2 years).

The Management Board and the entire staff of PVFCCo have
done great efforts to put targeted sales as the first priority.
Determined to finish the maintenance ahead of schedule,
we were able to minimize the number of days in the 23-day
shutdown period allocated for maintenance.

In addition, we also focused more on sales activities and cre-
ative marketing programs to understand our customers and
build relationships. Moreover, we have put ourselves on a
cost saving mode, strictly cutting ineffective expenses in or-
der to raise competitive advantages of the company. Thanks
to these strategies, despite lots of challenges, we still had
a successful performance output and exceeded all targets
requested by BOD. Particularly, DPM'’s output exceeded with
6% revenue and attained VND 10,400 billion compared to
the VND 10,100 billion as planned. Estimated net income
exceeded target by 18%, accounting for VND 2,522 billion.

Can you explain why urea price went down deeply but
PVFCCo’s profit still exceeded the target level?

Urea price was actually lower than planned level because
the fertilizer market moved down since quarter 3. However,
our profit still went far beyond required level, resulting from
impressive sales yield at 800,000 thousand tons. Addition-
ally, other fertilizers which were being traded fit the market
context. In the early months, when Phu My Urea price still re-
mained high, PVFCCo retained a low level of inventories and
adjusted appropriately the number of days for maintenance
(pausing) time of the plant (usual schedule for maintenance

is sometime May or June, but this year, it was adjusted to
Sept). Therefore, PVFCCo was able to optimize production
yield, sales and inventory volume. Moreover, together with
minimizing sales management cost, PVFCCo issued detailed
fixed levels of depreciation for inputs with respective incen-
tive policies to encourage staff to squeeze the production
cost. Other performances were also very well done, especial-
ly financial activities, which exceeded 15% required target.
These above factors were critical in retaining an encourag-
ing profit result for DPM in 2013.

There are now many entrants in the fertilizer market and

because of that, the fertilizer market is now entering a new

stage. And given this, Vietnam no longer has to depend
on outside suppliers for urea supply. Given the many competitors
right now in the market, what is PVFCCo’s differentiation?

The domestic market is getting more and more competitive.
Aside from new domestic entrants such as Ca Mau Fertilizer
Plant, Ninh Binh Fertilizer Plant, there are also large amounts
of imported Chinese urea with low price. These new suppli-
ers have dropped the urea price down to the lowest level
in the past 2 years. Despite the drop in low prices from
competitors, we have still retained our market leading posi-
tion. We highlighted our competitive advantages in terms
of product quality, flexible selling policies together with
our special design product usage consultancy services and
technical support services through our widespread distribu-
tion and depot network. On the other hand, we always kept
an eye on brand management activities. These above fac-
tors helped DPM differentiate itself from competitors and
assure its leading position.

It seems that the Government is considering a high in-
4crease in PVFCCo’s gas price, can you please share the

point of view of company leaders about this issue?
In terms of profit perspective, we don't want the Govern-
ment to increase the gas price as it contributes up to 65% of
cost of goods sold (including management and sales cost).
Hence, if the gas price increased sharply, our profit will go
down. However, given the increased gas price (if it can't be
avoided), we will definitely put more efforts in minimizing
other costs to compensate the decreased earnings brought
about by the cost increase.

12 Ban Tin Nha Béu Tu - Quy IV Nam 2013

PVFCCo is conducting new pro-
jects, can you please talk about
the advantages and disadvan-

tages as well as core determinants of |
these projects?

PVFCCo is deploying new chemicals
and fertilizer projects with total ini-
tial investment of up to USD 1.3 bil-
lion the coming years. These projects
will have strong impact on company
revenues and profits in the future.

We have basic advantages on infra-
structure and finance. These projects
belong to the Phu My Fertilizer Plant,
so we can exploit the infrastructure
and high qualified staff of the plant.
About project financing, due to
abundant free cash on hands and
our strong credibility, financing for
these projects is quite favourable.

However, due to our equity structure
(61% share owned by the State), we
must obey related regulations, which
lengthens the project preparation
and investment time. Since material
and equipment costs moved up last
year, total investment amount needs
adjusting several times. Moreover, the
Government is considering increasing -

the price of gas, which can negatively

affect the project’s efficiency. Besides,

we need to take into account the market risks, product com-
petitiveness over China’s imported ones, as well as technology
selection to avoid being outdated in the future.

As we are well aware that PVFCCo cannot have sustainable
growth without investing in new product development
projects, PVFCCo leaders and staffs are trying all our best to
hasten deploying UFC85 production project, NH3 workshop
enlargement project and NPK production project and put
them in operation in 2015 and 2016 respectively. We also try
to invest in the project of building new plants for NH3 and
Nitrat Amon production.

That you are recently nominated to the position of of
Vice President of IFA (International Fertilizer Industry As-
sociation) signals any meaning to PVFCCo?

IFA is a prestigious international organization in the world,
whose members are leading manufacturers, distributors, trad-
ers of fertilizers and related products. They all come together
in a number of general principles for the purpose of sharing,
information collaboration, developing new research projectsin
the field of fertilizers particularly agriculture in general.

Being nominated to the position of Interim Vice President of
IFA, being in charge of East Asia area and representing the
member countries such as Japan, South Korea, Thailand, Singa-
pore, Malaysia, Indonesia, the Philippines, and Vietnam, first of
all, confirms Phu My Urea reputation. Phu My Urea is not only
the number one urea brand in Vietnam but also a well-known
brand in the international market scene.
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Secondly, this event gives PVFCCo the honor as well as the op-
portunity to contribute more actively to the development of
the association.

Vietnam is in the process of international integration. Joining
prestigious professional associations and holding important
roles will make our voice become more powerful in planning
this association’s development strategies. It will also give us the
chance to focus on our regional concerns such as the develop-
ment of new environmentally friendly fertilizer products and
the impact of climate change on Asia’s agriculture and new
manufacturing technologies. In addition, strengthening of co-
operation among members enhances our brand image in the
international arena and will bring us more opportunities for
business cooperation and development.

Can you help name 3 most important things the Manage-
7ment Board must have in 20142 What are your thoughts
on this?

Growth aim next year is to retain our leading position in
the fertilizer market and expand into the chemicals market.
Therefore, the 3 most important things the Management
Board should do are: Operating the Phu My Fertilizer Plant
with the highest level of safety, stability and efficiency; En-
hancing business performance of other fertilizers and chemi-
cal products under the Phu My brand name such as: NPK, po-
tassium, DAP and last but not the least, promoting the speedy
deployment of our new fertilizer and chemicals projects.

Special thanks! "
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Bao Cao Tai Chinh

1. Kha nang sinh 16i cila PVFCCo -

e 5 9 thang 2013/ 9 thang 2012/
ChiteiREes Accumulated 9M13 Accumulated 9M13
Lgi nhuan rong/ Téng tai san binh quan (ROA) 0 @
Return on assets (ROA)= Net income/ Total assets
17% 23%
Lgi nhuan rong/ V8n CSH binh quéan (ROE)
Return on Equity (ROE)= Net income/ Equity
20% 28%

Trong 9 thang dau ndm 2013, céc chi s6 tai chinh ctia PVFCCo tuong d6i cao, cu thé ROA dat 17% va ROE dat 20%. Cac chi s6

nay lai gidm nhe so véi 09 thang nam 2012, nguyén nhan la do:

«  Trong 9 thang ndm 2013 PVFCCo khéng thuc hién viéc bao tiéu san pham Dam Ca Mau

- Trong thang 9/2013 Nha méay Dam Phud My ngung san xuat dé tién hanh bao tri, stia chita I6n theo ké hoach nén anh
hudng dén san lugng tiéu thu.

«  Trén thi trudng c6 nhiéu sdn phdm phan bén canh tranh, gia ban binh quan phan bén 9 thang nam 2013 gidm 8% so véi
cung ky ndm 2012 da anh hudng dén cac chi tiéu ctia PVFCCo.

Financial ratios of PVFCCo in 9M13 are quite high, for instance, ROA reached 17% and ROE reached 20%. However, these figures were
a little bit lower YOY, which can be attributable to following reasons:

«  PVFCCodid not distribute Ca Mau Urea in 9M13.

«  The shutdown for overall periodical maintainance of Phu My Fertilizer Plant in September 2013 reduced the sales volume.

«  Average price of fertilizers in9M13 was 8% lower YOY, derived from numerous competitive products on the market.

2. Kha nang thanh toan -

ChiHEUHERES Ac?:l:?lr;:t:g 19/3v1/13 Ac:utrlr"lzrl‘c?tjg 19/2v:13
Kh(.fl ndng thanh todn hién h‘?”h,? Tdi san luu déng/Ng ngdn han (Current o @)
ratio= current asset/current liabilities)
Kha nang thanh toan nhanh = (Tai san luu dong — Hang t6n kho)/Ng ngan 7.34 4.71
E?thlick ratio= (current assets- inventories)/ Current liabilities 5.92 4.03

Kha nang thanh toan hién hanh va thanh toan nhanh 9 thang dau nam 2013 ctia PVFCCo van duy tri & muc tuong déi cao va
I6n han 1. Diéu nay cho thay kha nang thanh toan ctia PVFCCo déi véi cac khoan ng tét; vai lugng tién va cac khoan tuong
duong déi dao, PVFCCo khéng gap khé khan vé tai chinh khi cac khoan ng dén han phai trd dam bao hoat dong san xuat kinh
doanh cda minh.

PVFCCo’s current ratio and quick ratio in 9M13 maintained a high level and greater than 1. This proved our good ability to pay back
debts. The abundant cash and equivalents showed that PVFCCo can meet all due obligations to sustain its business performance.
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3. Két qua hoat dong kinh doanh 9 thang 2013

9M2013 business performance

FINANCIAL REPORT

BAO CAO KET QUA HOAT DONG KINH DOANH GIUA NIEN PO
Cho ky hoat déng tir ngay 01 thang 01 nam 2013 dén ngay 30 thang 09 nam 2013
(9M2013 BUSINESS PERFORMANCE STATEMENT

Record in the period from January 1, 2013 to September 30, 2013)

CHiTIEU/
INCOME STATEMENT

1

Gross sales

- Doanh thu bén hang/ In which: Sales
- Doanh thu cung cdp dich vu / Service revenues

2. Cac khoan giam trir doanh thu/ Deductions

4. Gia vén hang ban/ Cost of goods sold

6. Doanh thu hoat ddng tai chinh/ Financial
income

phi tai chinh/ Financial expenses

- Chi phi lai vay / In which Interest expense

8. Chi phi ban hang/ Selling expenses

administration expenses

11. Thu nhép khac/ Other income

12. Chi phi khac/ Other expenses

other activities
két / (Loss)/Profit from associates
(50=30+40)/ EBIT
Coporate income tax expense
rate tax (income)/ expense tax

2)/ Net profit after tax
tributable to minority interests

me/ Attributable to shareholders of the parent

19. Lai co ban trén c6 phiéu/ EPS

15

Thuyét
minh/
Note

QUY 3/ QUARTER 3

1,914,326,265,957

1,914,326,265,957

12,007,331,334

1,902,318,934,623

1,284,623,236,054

617,695,698,569

101,892,496,711

987,366,291

162,218,611,730

121,969,973,361

432,833,382,953

3,416,145,678

1,119,061,188

2,297,084,490

435,130,467,443

64,017,063,435

371,113,404,008

6,027,950,750

365,085,453,258

962

5

3,393,874,521,885

3,393,874,521,885

19,774,053,573

3,374,100,468,312

2,416,764,400,366

957,336, 46

70,816,710,926

2,806,311,598

543,511,653

173,081,864,972

122,569,083,538

729,695,518,764

3,947,966,098

21,005,167

3,926,960,931

(4, 80,582)

728,916,699,113

160,453,429,076

568,463,270,037

12,646,098,155

555,817,171,882

1,470
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Lity ké tir ddu nam dén cudi quy/
Accumulated from year beginning to
end of this quarter

Ndm 2013

6

8,050,314,572,099

8,050,314,572,099

48,343,958,402

8,001,970,613,697

5,201,690,651,498

2,800,279,962,199

7,641,426,965

473,711,699,523

2,275,607,804,731

2,046,726,492

10,288,615,143

(21,388,089,049)

2,264,508,330,825

278,197,125,778

(2,025,348,602)

1,988,336,553,649

30,138,448,004

1,958,198,105,645

5,163

Ném 2012

Nam 2012

7

1. Doanh thu ban hang va cung cap dich vu/
10,563,437,525,792

10,563,437,525,792

100,314,854,767

3. Doanh thu thuan vé ban hang va cung cap
dich vu/ (10=01-02)/ Net sales

10,463,122,671,025

7,041,713,848,735

5.Lgi nhuan gép vé ban hang va cung cap
dich vu (20=10-11)/ Gross profit from sales

3,421,408,822,290

379,037,212,569

329,683,089,810

2,566,227,236

4,480,124,619

1,030,228,310

2,900,988,405

439,096,943,076

9. Chi phi quan ly doanh nghiép/ General and

401,738,909,871

10. Lgi nhuan thuan tir hoat dong kinh doanh
{30=20+(21-22)-(24+25)}/ Operating profit

2,955,130,057,293

12,335,341,635

6,136,310,844

310,483,921

13. Loi nhuan khac (40=31-32)/ Profit from

5,825,826,923

14. (L8) /Lgi nhuan tir céng ty lién doanh, lién

(10,660,656,254)

15.Téng Igi nhuan ké toan trugc thué

2,950,295,227,962

16. Chi phi thu€ TNDN hién hanh/ Current

414,661,363,992

17. Chi phi thué TNDN hoan lai/ Deffered Corpo-

(1,557,071,222)

18. Loi nhuén sau thué thu nhap doanh

2,537,190,935,192

- Lgi nhudn sau thué ctia c8 déng thiéu sé/ At-

41,824,513,225

- Lgi nhudn sau thué ctia c6 dong ctia cong ty

2,495,366,421,967

company

6,607




THI TRUGNG CHUNG KHOAN

Nha Dau Tu DPM ky vong vao
trien vong tdng truong trung va dai han

CONGTY CHUNG KHOAN MAYBANK KIM ENG NHAN BINH GIA CO PHIEU DPM KHONG CON QUA RE NHUNG KHUYEN NGH|
NHA DAU TU TICH LOY €6 PHIEU NAY CHO TUGNG LAI DO CONG TY CO TRIEN VONG TANG TRUGNG TRUNG VA DAI HAN

KHA SANG SUA NHG CAC DU AN MOI.

Kinh té vi mo gan day co6 nhiéu dau hiéu
cdi thien nhu:

(1) Hoat d6ng san xuat ctia nén kinh té dang dan mé rong thé
hién qua viéc chi s6 san xudt cong nghiép (IIP) thang 10 tang
thang thi ba lién ti€p & muic 5,9% n/n; (2) chi s6 nha quan tri
mua hang (PMI) thang 10 cling 6n dinh & muc 51,5 diém (trén
50 diém béo hiéu hoat ddng san xudt ctia nén kinh té dang mé
rong) ; (3) CPl cad nam 2013 dugc ky vong sé thap han rat nhiéu
0 v&i muc tiéu 7% cla chinh phu. Ngoai ra, dén ngay 10/11
thi VAMC da mua 12.430 ty dong ng xdu cia 15 ngan hang
thuong mai. Vi vay, muc tiéu xtf ly khoang 30.000-35.000 ty
déng ngxau trong nam nay ciaVAMC cé thé sé thuc hién dugc.

Vlia qua Quéc hoéi cling da théng qua moét sé chi tiéu phat
trién kinh té€ xa hoi cho nam 2014. Trong d6 ndi bat 1a muc
tiéu tang truéng kinh té (GDP) 5,8%; t6c d6 tang gia tiéu dung
(CPI) khodng 7%; tang trudng xudt khau khoang 10%; vén

dau tu phat trién/GDP 1a 30% va ty 1& tham hut ngan sach
duy tri 8 muic 5,3% GDP. Nhu vay, xét vé chinh sach tai khoa
thi ndm 2014 sé khéng c6 nhiéu thay dgi so véi nam 2013 vé
ty & tham hut ngan sach va vén dau tu phat trién. Nhung vé
chinh sach tién té thi ching téi cho rang chinh phu cé thé c6
mot chat du dia dé mé rong. Gia st CPl udc tinh ndm 2013 &
muc khodng 6,5% thi chinh ph hoan toan cé thé néi léng
nhe chinh sach tién té dé dat muc lam phat muc tiéu khodng
7% trong nam 2014. Tuy nhién diém dang luu y 1a cac chi tiéu
kinh t& xa héi khac trong ndm 2014 khéng thay déi nhiéu so
véi nam 2013 nhung muc tiéu tang truéng GDP trong nam
2014 lai & muc 5,8% so véi udc tinh tang khoang 5,2-5,3%
trong nam 2013. Ngoai viéc tdng trudng tin dung trong nam
2014 c6 thé ting cao han so véi nam 2013 thi chung téi hién
tai chua thdy dong luc dé€ nén kinh té c6 thé ting manh so vdi
nam 2013. Du vay chdng téi cling cho rang kinh té€ Viét Nam
nam 2014 sé c6 nhiéu cai thién so véi nam 2013.

hi truong phan dam: Cung vugt cau

Mdic cau phan bon & Viét Nam gan nhu 8n dinh qua cac
nam tur 10,3-10,5 triéu tan phan bon cac loai, trong dé phan
uré la khoang 2,2 triéu tan. Tuy nhién, hai nha may méi la Ca
Mau va Ninh Binh (di vao hoat déng tir ndm 2012) da dua
téng nguén cung trong nudc 1én 2,34 triéu tan uré. Nhu vay,
tUr ndm 2014, Viét Nam sé thira mot lugng nho uré cho xuét
khiu. Pang luu y |a du cung phan dam khéng chi dién ra &

Du bao cung cau uré thé gigi nam 2011 ti IFA

Viét Nam ma & toan cau. Mac du cau uré trén toan thé gidi van
tdng nhung nang luc san xuat dugc bé sung qua nhiéu trong
giai doan 2010-2015. Theo théng ké cua té chic IFA, nhu cau
uré toan ciu co thé tang trudng 3% méi nam trong giai doan
2010-2015; trong khi d6 téng cung dugc du bao ting hon 5%
mdi nam. Nhu vay, ngudn cung tang trudng nhanh tao ap luc
Ién gia phan uré.

2007 2008 2009 2010 2011 2012 2013 2014 2015
Total demand 139.0 142.0 147.0 148.0 153.2 158.2 162.7 167.4 171.7
Fertilizer demand 1313 1345 138.6 142.6 146.4 150.4
Non-fertilizer demand 16.7 18.7 19.6 20.1 21.0 21.3
Total supply 142.0 146.0 153.0 152.0 155.6 165.1 171.7 182.1 190.5
Surplus 3.0 4.0 6.0 4.0 24 6.9 9.0 14.7 18.8
as % of supply 2.1% 2.7% 3.9% 2.6% 1.5% 4.2% 5.2% 8.1% 9.9%

Gia phan dam trong nudc thudng di theo xu huéng gid uré
trén thé gidi do Viét Nam hién khong cé rao can thuong
mai nao d6i v6i mat hang nay. Gia uré trén thé gidi trong
9T/13 giam rat manh (xem dé thi) do nguén cung tang
manh vi c6 nhiéu nha may mdi di vao hoat dong va hau
hét cac nha may déu dat hiéu suat sir dung cao. Muc gia
uré vao khoang 310 USD/tan hién nay dang rat gan vai
gia vén cda nhiéu nha san xuat phan dam. Vi thé ching
t6i ky vong gid phan dam khoéng rét sau hon nita.

D6 thi gia phan dam:
Nguén: Bloomberg

Nguén: IFA, Maybank KE

Middle East Black Sea US Gulf
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_D(_Jm Pha My

Dam Phu My khong chi la cai tén rat quen thudc véi nha
néng ma con la cai tén khéng xa la gi d6i véi da s6 nha dau
tu trén thi trudng ching khoan Viét Nam. Bam Phu My véi
ma c¢6 phiéu 1a DPM la c6ng ty san xudt phan dam 16n nhat
Viét Nam véi gia tri vén héa dat gan 740 triéu do la My, san
xuat khodng 40% nhu cau uré ca nudc. C6 déng 16n nhat cda
DPM la Tap doan dau khi Viét Nam (PVN) hién dang nam gilr
hon 61% vén ¢6 phan. Diéu nay vira la Igi thé nhung cling la
diém quan ngai nhiéu nhat clia nha dau tu déi véi DPM. Bén
canh nhiing lo ngai vé tinh minh bach trong quan tri doanh
nghiép cla cac cdng ty nha nudc néi chung, 8 DPM nha dau
tu con quan tam rat nhiéu dén gia khi gas dau vao (nguyén
liéu chiém khoang 73% gia thanh san xuat ctia cong ty).

THI TRUONG CHUNG KHOAN

Diém dang chl y 1a DPM trong vai ndm viia qua cai thién rat
dang ké tinh minh bach trong quan tri doanh nghiép. Céng
ty da thanh lap bo phan IR, cung cap théng tin day da va rat
kip thai, gitip giai tda méi lo ngai hang dau ctia cac nha dau
tu ngoai dé la tinh minh bach & cac cédng ty c6 nha nuéc nam
c6 phan chi phéi. Ngoai ra, nha dau tu trong nudc thudng cho
rang ban lanh dao céng ty thudng lap ké hoach kinh doanh
rdt than trong dé mong dugc thudng vuot k€ hoach. Tuy
nhién, nhin vao bién déng gia phan uré trong vai nam qua
mai thay tam nhin va kinh nghiém day dan cda ban lanh dao
cong ty trong linh vuc kinh doanh phan bén. Than trong la
can thiét trong nganh nay.

Két qua kinh doanh 9 thang dau nam 2013

Doanh thu thuan 9T/13 giam 23,5% so véi cung ky dat 8.002 ty dong do DPM khéng con phan phoi dam Ca Mau tur thang
11/2012. Lgi nhuan rdng ctia DPM trong 9T13 cling gidm 21,5% so véi cing ky dat 1.958 ty déng. Nguyén nhan c6 thé ké dén
la do thu nhap tir hoat déng tai chinh gidm 14% so véi cling ky do 1ai suat ngan hang gidam va ty lé chi phi BH&QL/DT tang 2,6
diém phan tram 1&n 10,6% trong khi ty 1& Igi nhuan gop bién tang 2,3 diém phan tram 1&n 35%.

Can luu y rang gia ban binh quan ctia DPM trong 9T13 van dugc duy tri 8 muc cao (8.736 d/kg). Cong ty giai thich la nhd vao
chat lugng san phdm va uy tin clia céng ty. Tuy nhién ching téi van than trong du bao gid ban binh quan trong Q4/13 ctia DPM

gidam 17% con khoang 7.200 d/kg.

Toém tat két qua kinh doanh:

3Q13 2Q13 3Q12 % QoQ % YoY 9M13 9M12 % YoY FYN;?)I:EF
Sales 1,902.3 3,215.9 3,374.1 -40.8% -43.6% 8,002.0 10,463.1 -23.5% 9,852.4
Cost of sales -1,284.6 -2,114.4 -2,416.8 -39.2% -46.8% -5,201.7 -7,041.7 -26.1% -6,516.4
Gross profit 617.7 1,101.5 957.3 -43.9% -35.5% 2,800.3 3,421.4 -18.2% 3,336.1
Other operating income 23 3.6 3.9 -35.8% -41.5% 10.3 5.8 76.6% 12.5
SG&A -284.2 -194.7 -295.7 46.0% -3.9% -846.7 -840.8 0.7% -1,142.8
Operating income 335.8 910.4 665.6 -63.1% -49.5% 1,963.9 2,586.4 -24.1% 2,205.8
Net Interest 99.3 146.4 68.0 -32.1% 46.0% 3220 374.6 -14.0% 396.4
JV & Associates 0.0 -21.4 -4.7 -100.0%  -100.0% -21.4 -10.7 100.6% -21.4
Pretax profit 435.1 1,035.4 728.9 -58.0% -40.3% 2,264.5 2,950.3 -23.2% 2,580.8
Taxation -64.0 -136.4 -160.5 -53.1% -60.1% -276.2 -413.1 -33.1% -314.1
Minorities -6.0 -10.4 -12.6 -42.1% -52.3% -30.1 -41.8 -27.9% -36.2
Net income 365.1 888.6 555.8 -58.9%  -34.3% 1,958.2 2,495.4 -21.5% 2,230.5
Recurring EPS 5,153.2 5,869.7
DPS 2,000.0 4,500.0
Gross margin 32.5% 34.3% 28.4% 35.0% 32.7% 2.3% 33.9%
EBIT margin 17.7% 28.3% 19.7% 24.5% 24.7% -0.2% 22.4%
Net margin 19.2% 27.6% 16.5% 24.5% 23.8% 0.6% 22.6%
SG&A/sales 14.9% 6.1% 8.8% 10.6% 8.0% 2.5% 11.6%
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u bdo két qua kinh doanh nam 2014: Ap lyc Igi nhuan bién sut giam

Trong khi gia phan uré khéng thé sém phuc héi do ngudn cung déi dao ca trong nudc va nhap khau, dic biét 1a nguén gia
ré tir Trung Quéc do nudce nay dang khuyén khich xuat khiu, DPM con phai chiu 4p luc gid khi gas dau vao cé thé bi gia tang.
Sau khi gia gas tang manh 40% trong nam 2012 (lam Igi nhuan gép bién ctia Dam Pha My giam tir 59% xuéng con 37%), DPM
da dat dugc thoa thuan vai PV GAS la gid khi gas dau vao chi tdng 2% moi nam trong 4 nam tdi. Tuy nhién, gia khi gas dau vao
cho DPM c6 thé tang nhiéu han muic 2% nay do nhiéu khé ning gia khi tir b& Cliu Long (DPM sit dung phan I6n khi tir bé nay)
sé gia tdng (c6 thé hon 20%). Khi d6 loi nhuan bién gdp ctia DPM sé bi dnh hudng nghiém trong.

Véi gia dinh DPM sé san xuat va tiéu thu 840.000 tan, gid khi chi tang 2%, gia ban binh quan giam con khoang 8.000 d/kg trong
nam 2014, Igi nhuan bién gép clla DPM chi con khoang 25,3% so véi muic 34% trong nam 2013. EPS du bao cling gidm 35%
0 vGi nam trudc, dat 3.808 dong/cp va ROE con 15,4%. Phan tich d nhay cho thay khi gia ban binh quan gidm 5% thi EPS clia
DPM sé giam 19%. Trong khi d6 néu gia khi dau vao tang 10% sé lam cho EPS giam 6%. Nhu vay, trong khi nha dau tu quan ngai
nhiéu vé gia khi dau vao gia tang nhung phan tich dé nhay cho thdy muic dé sut giam gia ban binh quan anh hudng nghiém
trong hon dén két qua kinh doanh clia DPM.

Phan tich d6 nhay ty suat Igi nhuén bién gép

Thay d&i gia khi dau vao USD/mmBtu

3 0% 10% 20% 30% 40% 50% 60% 70% 80%
i 6.7 7.4 8.0 8.7 9.4 10.0 10.7 11.4 12.0
Lg 10% 407 30.1 29.1 28.2 27.3 26.4 255 245 236 227
;':: 5% 389 27.8 26.8 259 249 23.9 23.0 220 21.0 20.1
% 0% 370 253 243 233 222 21.2 20.2 19.2 18.2 17.2
g -5% 352 225 214 204 19.3 18.2 17.2 16.1 15.1 14.0
§ -10% 333 194 18.3 17.2 16.1 14.9 13.8 12.7 11.6 104
g -15% 315 16.0 14.8 13.6 124 11.2 10.0 8.9 7.7 6.5
S -20% 296 121 10.9 9.6 8.3 7.1 5.8 4.5 33 2.0
-25% 278 77 6.4 5.0 3.7 23 1.0 -0.4 -1.7 -3.0

Phan tich d6 nhay EPS

Thay d&i gia khi dau vao USD/mmBtu

3 0% 10% 20% 30% 40% 50% 60% 70% 80%
i 6.7 7.4 8.0 8.7 9.4 10.0 10.7 11.4 12.0
kg 10% 407 5,260 5,037 4,814 4,591 4,368 4,145 3,922 3,699 3,476
§ 5% 389 4,534 4,311 4,088 3,865 3,642 3,419 3,196 2,973 2,750
§7 0% 370 3,808 3,585 3,362 3,139 2916 2,693 2,470 2,247 2,024
§ -5% 352 3,082 2,859 2,636 2413 2,190 1,967 1,744 1,521 1,298
S
é -10% 333 2,356 2,133 1,910 1,687 1,464 1,241 1,018 795 572
9 -15% 315 1,630 1,407 1,184 961 738 515 292 69 (154)
§)‘ -20% 296 904 681 458 235 12 (211) (434) (657) (880)
-25% 278 178 (45) (268) (491) (714) (937) (1,160) (1,383) (1,606)

Phan tich d6 nhay ROE

Thay d6i gia khi ddu vao USD/mmBtu

= 0% 10% 20% 30% 40% 50% 60% 70% 80%
‘i 6.7 7.4 8.0 8.7 9.4 10.0 107 11.4 12.0
é 10% 407 20.6 19.9 19.1 183 174 16.6 15.8 15.0 14.1
§ 5% 389 18.0 17.2 16.4 15.6 148 139 13.1 12.2 114
§? 0% 370 15.4 145 137 12.9 12.0 11.1 103 94 8.5
§ -5% 352 126 1.8 109 10.0 9.1 83 74 6.4 5.5
Qs
é -10% 333 9.8 8.9 8.0 7.1 6.2 53 44 34 25
9 -15% 315 6.9 6.0 5.1 4.1 3.2 2.2 13 0.3 (0.7)
S -20% 296 3.9 29 20 1.0 0.1 (0.9) (1.9) (2.9) (3.9)
-25% 278 0.8 0.2) (1.2) 22 32 (4.2) (5.2) (6.2) (7.3)
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_Dmh gia khong con qua re,
nhlmg trlen vong trung dai

hansang sua va lgi tac ¢o tiic cao
dang dé nam gii co phiéu DPM

V6i nhitng kho khan truéc mat, Igi nhuan trong nam 2014
cGa DPM c6 thé bi sut giam, lam cho dinh gia cta DPM
khong con qué ré nhu trudc day véi muc P/E tuong lai vao
khoang 10,8 1an va ROE con khoang 15-16%. Chung t6i cho
rang day la muc gia hop ly déi véi DPM, so véi cac cong ty
cung nganh trong khu vuc dang giao dich & muc P/E tuong
laila 11,2 1an do DPM c6 lgi thé vé dong tién va tinh thanh
khoan t6t. Trong khi khéng c6 dong luc tang trudng trong
khodng 02 ndm tdi do cac dy an cia DPM con dang trong
qua trinh nghién cttu va thyc hién, nhanh nhat ciing phai
dén nam 2015 méi c6 du an di vao hoat dong, DPM la mot
trong nhiing céng ty hiém hoi trén TTCK c6 lugng tién mat
cao nhung khong dau tu ngoai nganh. Do d6, ky vong DPM
sé trd ¢8 tuc tién mat cao vdi ty 1& payout >80% la diém
sang dam bao cho gia c6 phi€u khong bi giam. Cung vai
trién vong trung va dai han kha sang sta nh& dong gop
cla cac dy an mai, nha dau tu nén tich liy c6 phiéu nay
cho tuaong lai.

'I'rién vong trung va dai han ciia DPM nho
vao cac du an moéi

Nhan dinh dugc tinh hinh thj trudng phan uré, ban lanh
dao cong ty da c6 gang bu dap su sut giam doanh thu va lgi
nhuan bang viéc ddy manh kinh doanh cac san phdm khéc

THI TRUGNG CHUNG KHOAN

ngoai uré. Theo s6 liéu ctia DPM trong 9T/13, san lugng hang

tu doanh dat hon 291 ngan tan, dong gop khoang 2.284 ty
déng doanh thu, chiém han 27% téng doanh thu. Viéc kinh
doanh céc san phdm ngoai uré khong chi gép phan cai thién
doanh thu cho DPM ma con gidp chuén bij thi trudng cho céc
du an tuong lai clia cong ty. Cac dy an mai ctia DPM déu c6

IRR t6i thi€u Ia 14%. Trong s6 cac du an dang nghién ctu trién
khai, chiing t6i an tugng vdi cac du an sau:

«  Duantd hgp NH3 - NPK: t6ng dau tu khodng 200 triéu

USD, du kién sé& chon thau va khai céng vao nlra cudi
nam 2014. Cong sudt thiét ké la 250 ngan tan NPK moi
nam. Véi thdi gian xdy dung 2 nam, chiang t6i ky vong
du an nay sé cho ra sdn pham thuang mai vao cudi nam
2016. Vi gia phan bén NPK cao hon phan uré khoang
30%, udc tinh doanh thu clia DPM sé gia tang dang ké
tu ndm 2017.

+  Duanté hop UFC/Formaldehyde: téng dau tu 23 triéu

USD, du kién sé ky hgp dong EPC vao Quy 1/2014 va cho
ra sdn pham thuong mai t gitta nam 2015.

e Té hgp du an NH3 - Nitrat Amon: Dy an nay van dang

trong giai doan nghién ctu tién kha thi, du kién dy &n sé
trién khai va hoan thanh trong 56 thang sau khi c6 quyét
dinh dau tu. Ching téi cho rang viéc nghién ctu kha thi
du an nay phai gan lién vai ké hoach khai thac tiéu thu
khi @ mé Ca Voi Xanh (cé trit lugng khi tuong duong véi
mé Nam Co6n Son). Day 1a du an dinh hudng trién vong
ctia DPM trong dai han, véi téng dau tu du kién 1én dén
1ty USD.

han tich ky thuat

DPM trong ndm 2013 ch( yéu di chuyén di ngang trong vuing bién dé tir 36.000 dén 44.000 déng. Cho dén hién tai, dudng
gia dang tam thgi nam gan hon canh trén clia viing di ngang nay.

KLGD hién tai thap hon dang ké cac 1an thr khang cu 44.000 dong (va that bai) trudc day clia dudng gia. Diéu nay phan anh
DPM dang khéng cé du dong luc va chua sén sang dé€ nhanh chéng bt pha ving khang cu nay.

5] DPM (41.1000, 41.5000, 41.0000, 41.1000, +0.000) T

49 L

;.'I: ) .I'P'\‘ ‘rwJ,L hH i o _ 40

2 oW W LAY :

ar i

35 3 [

5 N 3

32 "

2 ;nl, g, ;* - 30

o Tt

; Ak

2 I }h - 25

4 ‘. |'I

al M ¥

GEPTY S22

148 =i i
25000 VOLUME DOWN (0), VOL Up (646,010.0), MA volume (318,002.2) 250
20000 4 =200
15000 4 =150
10000 ol | ) 100
SO0 y A i - Hitwr - TAR' R e Eoem
o gl o TN PR P i fadol:

201 pr unJuI Bug|Sep Mov Decl2013  [Mar|ApriMay L Jun Aug Sep Mow

19 Investors Bulletin Quarter 4 of 2013



STOCK EXCHANGE

DPM investors expect medium and long
run growth perspective

MAYBANK KIM ENG SECURITY COMPANY RECOMMENDED INVESTORS TO HOARD DPM TO GRASP ITS MIDDLE AND LONG
RUN GROWTH DUETO NEW PROJECT INVESTMENT, ALTHOUGH THE COMPANY PERCEIVES THAT DPM'S STOCK PRICE IS NO

LONGER CHEAP.

Macro economy has recently showed pos-
itive signs such as:

(1) Manufacturing sub-sector has gradually picked up as in-
dicated by a steady growth rate of IIP at 5.9% n/n for the
third consecutive months in October; (2) PMI stayed high at
51.5 points (a reading of greater than 50 points means the
manufacturing activities of the economy are expanding);
(3) 2013 CPl is expected to stay lower than the Government
target of 7%. In addition, with the successful purchasing of
VND 12,340b worth of bad debts from 15 commercial banks
by November 10, VAMC showed its capability to meet its full-
year target to tackle VND 30,000-35,000 billion of bad debts.

Recently, the National Assembly has passed some social
and economic variables for 2014. Specifically, the econom-

ic growth target (GDP) is set at 5.8% YoY in 2014; CPI at 7%;
export growth rate at 10%, national investment rate at 30%
GDP and state budget deficit at 5.3% of GDP. Hence, 2014’s fis-
cal policy will not be much different from 2013 with respect to
the state budget and national investment rate. However, it’s
possible for the Government to take a little space to expand
the fiscal and monetary policies. Assuming that CPl ends up
2013 at 6.5% then the State Bank can definitely loosen its
monetary policy to get the target inflation at 7% in 2014.
However, the critical point is that while other social and eco-
nomic variables are set unchanged next year, the target GDP
is expected to reach 5.8% in comparison with about 5.2-5.5%
in 2013. Apart from the possible credit growth, we haven't
seen any momentum for the economy to pick up stronger.
However, it's still expected that Viet Nam economy will gain
some improvements next year.

Oversupplied urea market:

Viet Nam domestic fertilizer demand has stabilized
around 10.3-10.5 million tons yearly, including 2.2 million tons
of urea. However, the two new plants, Ca Mau and Ninh Binh,
have pushed urea supply up to 2.34 million tons after initiat-
ing their operation in 2012. Therefore, from 2014, Viet Nam
domestic urea market will have a small surplus for the sake of

IFA 2011 World Urea Estimated Supply and Demand

export. It is noticeable that urea surplus will occur not only in
Viet Nam but also in the whole world. Although the world urea
demand is increasing, there has been a high intense produc-
tion capacity upgrade in 2010-2015. Regarding IFA’s statistical
data, the annual growth rate of demand is 3% in this period
while the rate of supply is 5%. Consequently, high growth rate
of supply will put downward pressure on urea price.

2007 2008 2009 2010 2011 2012 2013 2014 2015
Total demand 139.0 142.0 147.0 148.0 153.2 158.2 162.7 167.4 171.7
Fertilizer demand 1313 134.5 138.6 142.6 146.4 150.4
Non-fertilizer demand 16.7 18.7 19.6 20.1 21.0 21.3
Total supply 142.0 146.0 153.0 152.0 155.6 165.1 171.7 182.1 190.5
Surplus 3.0 4.0 6.0 4.0 2.4 6.9 9.0 14.7 18.8
as % of supply 2.1% 2.7% 3.9% 2.6% 1.5% 4.2% 5.2% 8.1% 9.9%

Domestic urea prices share the same burden with the
world prices since Viet Nam currently has no trade barrier
to this kind of good. World urea price strongly decreased
in the first nine months of 2013 due to the strong increase
in supply, which has resulted from the appearance of
new plants while the old ones still operate with high effi-
ciency. Urea price falling down to USD 310/ton has nearly
affected the manufacturing cost of various urea plants.
Therefore, we hope that the price will not fall any deeper.

Urea price graph

Source: Bloomberg

Source: IFA, Maybank KE
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huMy Urea

Phu My Urea is a familiar brand name with not only the
farmers but also a majority of Viet Nam investors. PVFCCo with
the stock code DPM, is the biggest urea producer in Viet Nam
with total market capitalization of nearly USD 740m, providing
40% of total urea demand. Its biggest shareholder is Petrovi-
etnam (PVN), which is currenly holding 61% of shareholder’s
equity. This addresses both advantages and disadvantages of
the company in investors’ eyes. Apart from the anxiety about
the transparency in state-owned corporation management,
DPM’s investors also care about gas input prices (the com-
ponent accounts for 73% of cost of goods manufactured).

STOCK EXCHANGE

In previous years, DPM has improved its transparency signifi-
cantly in corporate governance. DPM has established IR de-
partment in the effort to provide enough timely information,
which helps easing the anxiety about transparency in state-
owned corporation management. Additionally, domestic in-
vestors usually think that Management Board will set careful
business plans in order to earn bonus for target excess. How-
ever, if taking a look at urea price fluctuation in recent years,
we will see that Management Board has performed an excel-
lent and experienced outlook. In fertilizer industry, caution is
a crucial key success factor.

performance of first nine months of 2013

Net sales of VND 8,002b was 23.5% lower YOY since DPM has not distributed Ca Mau Urea since November of 2012. Net
income was VND 1,958b, down 21.5% YOY, which was resulted from the decrease by 14% of financial income due to decreased
interest rate, SG&A to sales ratio increased by 2.6 ppts YOY to 10.6% while the gross margin increased 2.3 ppts to 35%.

The average selling price of Phu My Urea in 9M13 still remained high (8,736 VND/kg), which is explained by product quality
and company credibility. However, regarding our evaluation, the average price in the last quarter will decrease by 17% down

to VND 7,200/kg.

Performance summary:

3Q13 2Q13 3Q12 % QoQ % YoY 9M13 9M12 % YoY FYN;?)"l(gF
Sales 1,902.3 3,215.9 3,374.1 -40.8% -43.6% 8,002.0 10,463.1 -23.5% 9,852.4
Cost of sales -1,284.6 -2,114.4 -2,416.8 -39.2% -46.8% -5,201.7 -7,041.7 -26.1% -6,516.4
Gross profit 617.7 1,101.5 957.3 -43.9%  -35.5% 2,800.3 3,421.4  -18.2% 3,336.1
Other operating income 23 3.6 3.9 -35.8% -41.5% 10.3 5.8 76.6% 12.5
SG&A -284.2 -194.7 -295.7 46.0% -3.9% -846.7 -840.8 0.7% -1,142.8
Operating income 335.8 910.4 665.6 -63.1%  -49.5% 1,963.9 2,586.4 -24.1% 2,205.8
Net Interest 99.3 146.4 68.0 -32.1% 46.0% 322.0 374.6 -14.0% 396.4
JV & Associates 0.0 -214 -4.7 -100.0%  -100.0% -214 -10.7 100.6% -214
Pretax profit 435.1 1,035.4 728.9 -58.0% -40.3% 2,264.5 2,950.3 -23.2% 2,580.8
Taxation -64.0 -136.4 -160.5 -53.1% -60.1% -276.2 -413.1 -33.1% -314.1
Minorities -6.0 -10.4 -12.6 -42.1% -52.3% -30.1 -41.8 -27.9% -36.2
Net income 365.1 888.6 555.8 -58.9% -34.3% 1,958.2 2,495.4 -21.5% 2,230.5
Recurring EPS 5,153.2 5,869.7
DPS 2,000.0 4,500.0
Gross margin 32.5% 34.3% 28.4% 35.0% 32.7% 2.3% 33.9%
EBIT margin 17.7% 28.3% 19.7% 24.5% 24.7% -0.2% 22.4%
Net margin 19.2% 27.6% 16.5% 24.5% 23.8% 0.6% 22.6%
SG&A/sales 14.9% 6.1% 8.8% 10.6% 8.0% 2.5% 11.6%
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I=0recast 20U performance: downward pressure on marginal profit

Due to abundant supply from both domestic and importing suppliers, especially Chinese exporters who are trying to en-
hance export, the price cannot recover fast. DPM also suffers from the potential increase of gas price. Although DPM achieved
the agreement with PV Gas to stabilize price growth rate at 2% yearly in 2013-2015 period, the actual growth rate can be higher
because gas price in Cuu Long Basin will be likely to go up more than 20% (a majority of DPM input gas is taken here). This can
affect DPM marginal gross profit heavily.

Assuming that DPM will produce and sell 840,000 tons in FY14, gas price will only increase by 2% (best scenario), and the
selling price will be about VND 8,000/kg, which can drop marginal gross profit down to 25.3% comparing with 34% YOY. EPS
is forecasted to decline by 35% down to VND 3,808/share and ROE equals to 15.4%. Sensitivity analysis shows that if average
selling price decreases by 5%, DPM'’s EPS will decrease by 19%. On the other hand, if input gas price increases by 10%, EPS will
decrease by 6%. Hence, while most of investors are worrying about input price, sensitivity analysis shows that the decrease in
average selling price will cause more affects on business performance.

Marginal gross profit sensitivity analysis

Change in input gas price USD/mmBtu

;:?- 0% 10% 20% 30% 40% 50% 60% 70% 80%
kr‘; 6.7 7.4 8.0 8.7 9.4 10.0 10.7 11.4 12.0
g 10% 407 30.1 29.1 28.2 27.3 26.4 255 245 236 227
§ 5% 389 27.8 26.8 259 24.9 239 23.0 22.0 21.0 20.1
g 0% 370 253 24.3 233 222 21.2 20.2 19.2 18.2 17.2
5 -5% 352 225 214 204 19.3 18.2 17.2 16.1 15.1 14.0
% -10% 333 194 18.3 17.2 16.1 14.9 13.8 12.7 11.6 104
g -15% 315 16.0 14.8 13.6 12.4 11.2 10.0 8.9 7.7 6.5
§ -20% 296 12.1 10.9 9.6 8.3 7.1 5.8 4.5 33 2.0
-25% 278 77 6.4 5.0 37 23 1.0 -0.4 -1.7 -3.0

EPS sensitivity analysis

Change in input gas price USD/mmBtu

Q 0% 10% 20% 30% 40% 50% 60% 70% 80%
§ 6.7 7.4 8.0 8.7 9.4 10.0 10.7 11.4 12.0
%" 10% 407 5,260 5,037 4,814 4,591 4,368 4,145 3,922 3,699 3,476
§ 5% 389 4,534 4,311 4,088 3,865 3,642 3419 3,196 2,973 2,750
L‘E 0% 370 3,808 3,585 3,362 3,139 2,916 2,693 2,470 2,247 2,024
% -5% 352 3,082 2,859 2,636 2413 2,190 1,967 1,744 1,521 1,298
E' -10% 333 2,356 2,133 1,910 1,687 1,464 1,241 1,018 795 572
g -15% 315 1,630 1,407 1,184 961 738 515 292 69 (154)
§ -20% 296 904 681 458 235 12 (211) (434) (657) (880)
S -25% 278 178 (45) (268) (491) (714) (937) (1,160) (1,383) (1,606)

ROE Sensitivity analysis

Change in input gas price USD/mmBtu

Q

3 0% 10% 20% 30% 40% 50% 60% 70% 80%

S

] 6.7 7.4 8.0 8.7 9.4 100 107 1.4 12.0

g

S 10% 407 20.6 19.9 19.1 18.3 17.4 16.6 15.8 15.0 14.1

[0}

8 5% 389 18.0 17.2 16.4 15.6 14.8 13.9 13.1 122 11.4

n

8 0% 370 15.4 14.5 13.7 129 12.0 1.1 10.3 9.4 85

S -5% 352 126 11.8 10.9 10.0 9.1 83 74 6.4 55

]

§v -10% 333 9.8 8.9 8.0 7.1 6.2 53 44 3.4 2.5

§ -15% 315 6.9 6.0 5.1 4.1 3.2 22 13 03 0.7)

§ -20% 296 3.9 2.9 2.0 1.0 0.1 (0.9) (1.9) (2.9) 3.9)
-25% 278 0.8 (0.2) (1.2) (2.2) 3.2) (4.2) (5.2) 6.2) (7.3)
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PM price is not cheap but bright medium
and long run prospects, and high divi-

dend yield make DPM worth holding to in-
vestors

With above challenges, DPM’s 2014 profit will possibly de-
cline, making DPM price not much attractive with P/E ratio
about 10.8 times and ROE about 15%-16%. However, we still
believe that it is a fair price for DPM in comparing to its re-
gional peers, with P/E ratio of about 11.2 times, since DPM has
strong cash flows and good liquidity. In the next two years,
there will be no growth reinforcement since all projects are
still in progress of planning and researching. By 2015, no pro-
ject will have initiated its operation. Unlike other listed com-
panies, despite abundant cash on hand, DPM does not con-
duct much investment outside the core business. These lead
to the expectation that DPM'’s payout ratio will be higher than
80%, a catalyst for stock price to retain. In addition, promising
prospects brought by impressive projects in the medium and
long run, makes investors hoard this stock for future.

Medium and long run prospect of DPM in
new projects:

After evaluating urea market, Management Board has put ef-
forts to make up for revenues and profit by promoting other
products. According to DPM'’s statistics, in first nine months,
trading volume of other fertilizers was 291 thousand tons,
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accounting for VND 2,284b and 27% of total revenue. This
business field not only improved revenue but also prepared
markets for future products. DPM’s future projects’ minimum
IRR is 14%. Among them, there are some impressive ones:

« NH3 - NPK combination project: total investment
amount is USD 200 million; Status: selects contractors
and starts construction in the second half of 2014. De-
signed capacity is 250 thousand NPK tons/year. Estimat-
ed construction time: two years, expect to introduce first
products in the end of 2016. With 30% higher than urea
price, NPK products will significantly rise up DPM’s esti-
mated revenue from 2017.

«  UFC/Formaldehyde combination project: total invest-
ment is USD 23 million, DPM will sign an EPC contract in
Q1 of 2014, first commercial products will be introduced
in the middle of 2015.

« NH3 - Nitrate Amonium combination project: still in
pre - feasibility study stage. The project will be deployed
and constructed in 56 months after investment deci-
sion. We think that project research should go with the
exploiting and consuming plans of Blue Whale gas field
(of which gas reserves is as much as Nam Con Son basin).
This project addresses DPM’s long run prospect with to-
tal investment up to USD1b.

'I'echnical analysis

In 2013, DPM has been consolidating in a trading range from VND 36,000 to 44,000. Presently, its price is moving closer to

the upper bound of the range.

Trading volume fell significantly after several failures to breach the VND 44,000 resistance, indicating that DPM does not have

sufficient momentum to break out the resistance area.

. DPM (41.1000, 41.5000, 41.0000, 41,1000, +0.000) 45
a9 =
an
1 it
g ‘hl\dwv"m‘\www w0
EE ﬁ# - 35
2 '\# NJ'H MJ "
] , .
s
2 ..P{ J“‘ - 25
4
1T
B - 20
I
[ VOLUME DOWN (0), VOL Up (646,010.0), MA volume (319,002.2) 250
20000 _ -200
15000 =150
10000 el _ ~100
S T e 2y O T e
201 Mar |Ap uniJul [Aug|Sep Mowv Decl201 Mar|Apr(May WJu Aug Sep Nowv

23 Investors Bulletin Quarter 4 of 2013



TONG QUAN THI TRUGNG PHAN BON

Chuyen thdach thic

thanh co hoi

ONG DUGNG TRI HOI - PHO TONG GIAM BOC PHU TRACH KINH DOANH - TIEP THI CUA PVFCCo CHIA SE VE MUC TIEU
TANG TRUGNG TRONG NHUNG NAM TSI TRONG BOI CANH PHAI DUONG BAU VGI NHIEU KHO KHAN, CUNG NO LUC VA

QUYET TAM NHAM BIEN THACH THUC THANH CG HOL.

Thua 6ng, doanh thu va lgi nhudn bdn hang ndm 2013 cua

PVFCCo mdc du hoan thanh vugt miic ké hoach nhung van

giam manh so véi ndm 2012, vdy nguyén nhdn sut giam
nay la gi?

Nam 2012 PVFCCo dat dugc lgi nhudn cao la vi ching t6i san
xuat dugc 852 ngan tan, ban ra 908 ngan tdn Dam Phu My
(BPM) va 513 ngan tan phan boén khac (trong d6 c6 386 ngan
tdn Dam Ca Mau). Nam 2013, Nha may DPM dling san xuat 23
ngay dé bao dudng dinh ky va khéng con bao tiéu Dam Ca
Mau (BCM) niia nén san lugng tiéu thu trong nam nay du kién
dat 800 ngan tan DPM, 360 ngan tan phan bon khac. San lugng
tiéu thu gidm manh so v&i ndm trudc cong véi gia phan bon
nam 2013 xuéng thap hon nhiéu so véi 2012, dac biét trong
nhiing thang cudi ndm dan dén téng muc Igi nhuan khéng cao
bang ndm 2012. Tuy nhién, ty |& lgi nhuan trén von diéu 1 cla
PVFCCo van & muc kha tot va rat hdp dan cac nha dau tu.

Ngoai nguyén nhan khdch quan vé san lugng bdn

hang va gid bdn giam sdu trong nlra cuéi ndm 2013,

éng c6 thé phan tich thém vé thuc té canh tranh cta
thi trudng trong ndm nay cd tdc déng gi I6n téi burc tranh tdng
trudng cua céng ty, trong ndm nay va nhing ndm tdi?

Téng nhu cau phan uré tai Viet Nam hién nay khoang 2 triéu
tan. Trong khi d6, téng cung hién tai, vdi su tham gia cda
Pam Ca Mau, Dam Ninh Binh da lén tdi 2,2 triéu tan, chua
ké t&i mot lugng khéng nhé hang Trung Quéc van tiép tuc
nhap vao hang nam. Chi xét trén nhiing con s6, xu hudng
canh tranh 1 rat ré rang. Trong ngén han, san phdm DPM sé
van git virng dugc thi phan nhg ¢ dugc thuong hiéu manh
va hé théng phan phdi rong khdp. Tuy nhién, vé trung va
dai han, canh tranh gay gat va du cung khién doanh thu va
thi phan bi &nh hudng. Bén canh d6, khong thé khéng nhic
t6i xu hudng st dung phan phuc hgp (NPK) thay cho phan
don ctia néng dan. Chién lugc phat trién ctia PVFCCo trong
nhiing nam téi la ti€p tuc xay dung, clng c6 thuong hiéu
trén nén tdng da c6, déng thoi ddy manh dau tu nghién clu,
da dang héa san pham va huéng dén nhiéu phan khuc thi
truong hon nira.

Theo 6ng, PVFCCo c6 nhiing co héi gi d@é c6 thé dat téng

truéng vé doanh thu va lgi nhudn trong nhing nam

téi? Va nhin lgi nhitng ndm trudc, liéu cé co héi tang
trudng nao bj bé 16 hay khéng?

Nhu da néi, chién lugc clia PVFCCo r6 rang, nhung dé thanh
c6ng can nhiéu yéu t6, trong d6 khéng thé khéng ké téi

quyét tam clia ngudi lao déng PVFCCo, cac quyét dinh hgp
ly cha Ban Lanh dao, dac biét la sy ang hé thuc hién chién
lugc da dé ra clia cac nha dau tu. Trong nam trudc va vai nam
trudc dé nia, viéc khong mua lai dy 4n Nha médy Bam Ca
Mau ciing khién PVFCCo b4 16 di co héi chiém linh dp dao thi
phan, gidam bét su canh tranh va nang cao doanh thu ciing
nhu lgi nhuan.

Pé ting doanh thu va Igi nhuan trong tuong lai thi can phai
c6 cac quyét dinh dau tu tai thai diém phu hgp. Chién lugc
cla PVFCCo la mot doanh nghiép san xuat, kinh doanh phan
bén 16n, cé uy tin. Vi vay trong cac dy an clia PVFCCo c6 dy
an san xuat NH3 va phan bén phic hgp NPK céng nghé hoa
hoc, day la co héi I6n ctia PVFCCo trong tuong lai.

Viéc khéng mua du dn Dam Ca Mau cé dnh hudng gi
téi hoat ddng xudt khdu, mé rdng thi trudng quéc té
cua PVFCCo trong nhitng nam téi hay khéng?

Khéng mua DCM, ching ta mat di mét co héi trd thanh nha
san xuat uré s6 1 tai Viét Nam va khu vuc. Néu nhu s& hiiu
DCM, san lugng san xuat gan nhu tang gap doi, sé la ngudn
Iuc rat 16n dé€ PVFCCo mé& réng thi trudng ra khu vuc lan
can va thé gidi. Bén canh d6, sdn pham cta DCM la hat duc,
sé gilp cho PVFCCo dap Ung dugc nhu cau cla nhiéu thj
trudng khac nhau. Tuy nhién, PVFCCo van duy tri thi phan
xuat khdu cla minh théng qua nhiing ban hang truyén
théng, chi str dung sadn pham uré hat trong nhu thi trudng
Campuchia, Myanmar, Philipin, Théi Lan...

Duoc biét, PVFCCo dang c6 ké hoach dau tu xdy dung

du dn san xudt NPK theo c6ng nghé tién tién. Xin 6ng

cho biét trién vong thi trudng cta sén phdm nay la gi?
Ddu la yéu té canh tranh cta cong ty?

Véi kha nang tao ra nang suat cao va kha tién dung so vGi
cac loai phan don, nhu cau tiéu thu phan NPK ngay cang
tang trong cac nam qua tai Viét Nam. Nhu cau phan NPK
dat hon 3,6 triéu tan vao ndm 2012, tuang tng véi 37% trén
téng lugng phan bén tiéu thu ca nudc. Thi trudng phan NPK
dugc du bao dat gan 6 triéu tan vao nam 2030.

Téng coéng suat NPK trong nudc hién da vuot nhu cau tiéu thu
vé lugng. Tuy vay déi vai sén phdm NPK 1 hat chat luong cao,
nguén cung trong nudc van chua dap Uing dd nhu cau cda thi
trudng ca vé s6 lugng va chat lugng. Hang nam Viét Nam van
can nhap khdu khoang 500 ngan t&n NPK chét lugng cao vdi
kim ngach 200 triéu USD. Trong d6 lugng nhap khiu NPK &
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mién Nam chiém 74% t8ng luong NPK nhap khiu ctia ca nudc.
Thém vao d6, sdn phdm NPK clia du an dugc san xuat béng
c6ng nghé héa hoc véi chat lugng sdn phadm cao va én dinh
sé& ¢ thé manh trén thj trudng, gép phan nang cao trinh do
san xuat ndéng nghiép. Dac biét khi cac chinh sach quy dinh
mai vé quan ly chat luong sadn pham dugc dua vao ap dung,
hang loat co s& san xuat phan NPK khong dat chuan sé phai
déng ctia hodc budc phai chuyén déi cong nghé.

Gdn day PVFCCo c¢6 ddy manh kinh doanh cdc san

phdm phan bén khdc ngoai Bam Pha My, vdy méng

kinh doanh nay déng gép nhu thé nao vao doanh thu
va lgi nhudn cda céng ty?

Ty I& 1gi nhudn va doanh thu cGia nhém san phdm phan bén
khac ngoai Dam Phu My khéng thé c6 hiéu qua nhu san
pham san xuat. Tuy nhién, diéu quan trong hon la ching téi
da c6 da bé san phdm da dang, chét luong cao dé dap ung
nhu cau cham bén cho céc giai doan sinh trudng va phat
trién clia cay tréng, dap Ung tét nhu cau clda ba con. Hon
n(fa, viéc cung cap cac san pham phan bén khéac ngoai DPM
giup ba con tranh mua phai hang gia, hang kém chat lugng,
anh hudng dén nang suat cay trong, gilp ba con tiét kiém
chi phi va cé tich lty dé ti€p tuc dau tu cho vu sau.

DaGi véi PVFCCo day cling la gidi phap trong ngén han dé
g6p phan nang cao nang luc canh tranh trong kinh doanh,
lam thi truéng cho cac san pham PVFCCo c6 ké hoach dau
tu san xudt trong nhiing nam t&i va hé trg thém cho thuang
hiéu Dam Phu My. Con d€ c6 Igi nhuan nhu ky vong déi véi
mang kinh doanh nay trong cédc doanh nghiép nhu PVFCCo
thi rat kho, nd phai xuat phat ti géc la san xuat va phan phgoi
san pham minh san xuét ra.

Xin 6ng chia sé mét sé théng tin du bdo co ban vé cung
cdu phan dam trong nuéc ciing nhu quéc té trong ndm
téi va nhiing tdc déng chinh téi DPM?

Can doi cung - cau trong nudc nhiing nam téi sé khéng co
nhiéu bién déng I6n. Hién Viét Nam c6 kha nang cung cap
2,2 triéu tdn uré, con s6 nay sé tang nhe Ién 2,5 triéu tan vao
nam 2015 sau khi dy 4n m& réng Nha may Dam Ha Bac hoan
thanh. Nhu vay cho té&i 2015, Viét Nam sé du khoang 200-
500.000 tdn uré moi nam.

DaGi vai thi trudng thé gidi, theo bdo cdo cda IFA (Hiép héi
Phan bon Thé gidi), trong giai doan 5 nam tr2013-2017, nhu
cau uré/ammonia thé gidi sé tang khoang 1,7%,trong khi do,

TONG QUAN THI TRUGNG PHAN BON

con s6 nay déi véi nguén cung la 3,3%. Nhu vay, dén 2016,
téng lugng uré/ammonia du thita trén thé gigi udc tinh 15
triéu tdn Nitrogen (tuong duang khodng 6 triéu tan uré).

Theo du bdo mdi nhat clia cac t8 chiic quéc té nhu Fertecon
thi gid uré nam 2014 sé giam 2-5% so v&i nam 2013, giao
dich quanh muc 295-340 USD/tan fob cac thi trudng Ién nhu
Nga, Trung Quéc va Trung Dong.

Tuy nhién, v&i vi thé cta doanh nghiép dau nganh, chién
lugc phat trién dang dén, mot nén tang thuang hiéu manh
mé cling vdi tinh than quyét tam cla ca Lanh dao va ngudi
lao ddng, su ting hé thé hién qua céc quyét dinh ding dan
cla cac cd déng, ching téi rat tin tudng vao viéc bién nhimng
thach thic truéc mét thanh co hoi.

Xin cdm on Ong!
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Turning challenges

into opportunities

MR. DUONG TRI HOI - VICE PRESIDENT OF SALES AND MARKETING SHARES HIS THOUGHTS ON PVFCCo’s GROWTH OUT-
LINE IN THE FOLLOWING YEARS AND HOW TO TURN CHALLENGES INTO CHANCES.

Although PVFCCo revenues and profit in 2013 exceeded all
I targets, they stayed much lower YOY. Can you share the rea-
sons behind that?

In 2012, PVFCCo achieved high profit because we created im-
pressive digits: produced 852 thousand tons, sold 908 thou-
sand tons of Phu My Urea and 513 thousand tons of other fer-
tilizers (including 386 thousand tons of Ca Mau Urea). In 2013,
Phu My Fertilizer Plant had a shutdown for 23 days of periodic
maintenance. Moreover, we did not continue distributing Ca
Mau Urea. These changes resulted in a lower level of yield:
800 thousand tons of Phu My Urea and 360 thousand tons of
others. Consumption decreased and fertilizer prices dropped
down significantly YOY, especially in last months, which less-
ened total profit YOY. However, return on equity (ROE) still re-
mained high and very attractive to investors.

drops in the second half of 2013, can you analyze further
how market competition this year will affect the overall
growth picture of PVFCCo this and following years?

ZAside from some objective reasons that sales and price

Total domestic urea demand is currently at 2 million tons.
Whereas, total domestic supply joined by Ca Mau and Ninh
Binh Plant have reached 2.2 million tons, not to mention
the annual import from China. These digits have told a story
about fierce competition. In short term, Phu My Urea will still
retain its market shares thanks to a strong brand name and
widespread distribution system. However, in medium and
long term, fierce competition and fertilizer surplus will put
downward pressure on both revenues and market shares.
One more reason is the farmers’ new trend of using NPK in-
stead of other single element fertilizers. Our strategy next
years will focus on building and enhancing brand name, si-
multaneously, promoting R&D and product diversification to
head for more market segments.
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In your opinion, what are the opportunities for PVFCCo to

achieve revenue and profit growth in the coming years?

Looking back on past years, was there any missed oppor-
tunities?

As | have said, PVFCCO's strategies are clearly defined, nev-
ertheless, being successful requires many determinants. The
crucial key factors include whole PVFCCo determination, pre-
cise decision of Management Board, especially, investors’sup-
ports via approved strategies. In the previous years, failure of
Ca Mau Fertilizer Plant acquisition had cost us the chance to
dominate the market, reduce competition, increase revenues
and profit.

In order to improve revenue and profit in the future, it is
crucial to make right investment decisions at the right time.
PVFCCo core strategies are all about building a strong and
trustful fertilizer enterprise. Hence, among PVFCCo projects,
NH3 and NPK manufacturing projects using chemical tech-
nology are really bringing big chances for us in the future.

How will the failure of Ca Mau Fertilizer Plant acquisition
4affect PVFCCo’s export and foreign market expansion in
the following years?

Failure of acquiring Ca Mau Fertilizer Plant, we missed a
good opportunity to become the leading urea producer in
Viet Nam and our region. If we had owned Ca Mau Fertilizer
Plant, our total yield would nearly double, which would be a
powerful force to expand our regional and world market. In
addition, Ca Mau Urea is granular urea, which can definitely
meet the demand of different markets. However, PVFCCo has
still retained our market shares with traditional clients from
Cambodia, Myanmar, the Philippines, Thailand... who only
use prilled urea.

manufacturing project. Can you please show the outlook
of this product market? What are the competitive advan-
tages of the company?

5 PVFCCo is currently planning to invest in high-tech NPK

Comparing to other single element fertilizers, NPK yields high
productivity and more convenience. Therefore, domestic NPK
demand has increased year-by-year and reached over 3.6
million tons in 2012, equivalent to 37% total domestic ferti-
lizer consumption. Total NPK market demand is forecasted to
reach 6 million tons in 2030.

There is a current surplus in NPK domestic market. How-
ever, high quality NPK product line is still in shortage
to the extent of both quantity and quality. Annual high
quality NPK import is derived at 500 thousand tons, ac-
counting for USD 200 million in domestic import turn-
over. Among them, NPK import in the South of Viet-
nam accounts for 74% of total domestic NPK import.
In addition, NPK products, produced by high chemical tech-
nology, will perform high and stable quality, which will create
competitive advantages, contributing to improve agricultural

FERTILIZER MARKET OVERVIEW

production level. This factor is very important to take into
consideration when new regulations and policies about qual-
ity control are applied: numerous NPK producers who are not
qualified will have to shut down or change their current tech-
nologies.

PVFCCo has been intensifying trading activities of other

fertilizer products beside Phu My Urea recently, how have

these products contributed to the company revenues
and profit?

Profit and revenues proportions of these products do not
reflect same level of effectiveness as the self-manufactured
product. However, the key point is that we have enough
product diversification with high quality to serve for different
demands in every single stage of crops. Moreover, other prod-
uct supply is to help our farmers avoid fake and low quality
products that can harm their crop yields. Also, this helps farm-
ers to save cost and maintain sufficient accumulation for next
harvest investment.

For Phu My Fertilizer Plant, this strategy is a short-term solu-
tion to enhance competitive advantages, preparing market
for PVFCCo new products, which are currently in our produc-
tion plans in the coming years, and enhancing our Phu My
Urea brand name. However, it's really challenging for this
business field to reach the expected profit level in PVFCCo as
it takes more resources to manage and control products not
produced by the organization, or simply put, the process is,
naturally, not following the self-operation line.

Can you share some forecasts about the domestic and for-
7eign supply-demand situation and how it will affect our

company next year?
Domestic supply and demand equilibrium is forecasted not to
fluctuate much next year. Viet Nam domestic supply capacity
is currently 2.2 million tons, which will have a slight upward
move to 2.5 million tons in 2015 after Ha Bac Fertilizer Plant
finishes expanding. Hence, until 2015, Viet Nam will have a
surplus of 200-500 thousand tons or so.

In global market, regarding IFA's statement, in 5 years 2013-
2017, urea or ammonia demand and supply will respectively
increase 1.7% and 3.3%. Hence, by 2016, the world surplus
will have reached approximately 15 million tons of nitrogen
(equivalent to 6 million tons of urea).

Latest forecast by Fertecon says, in 2014, urea price will drop
about 2-5% YOY, or USD 295-340/ tons (FOB) in large markets
such as Russia, China or Middle East.

However, being an industry leader, with appropriate strate-
gies, a strong brand name, the whole organization’s determi-
nation, precious supports from investors, we definitely be-
lieve in the success of turning challenges into opportunities.

Special thanks! "
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Cung co6 thi truong - Duong dau

thGC th ﬂC BAN PHAN BON

THI TRUGNG PHAN BON VIET NAM TRONG NAM 2013 DUGC NHAN BINH RAT KHO KHAN VA THU THACH KHI GIA LIEN
TUC GIAM, DAC BIET LA URE, NGUON CUNG TANG MANH. PVFCCo DA THUC HIEN NHIEU GIAI PHAP BE NANG CAO TINH
CANH TRANH NHAM GIU VONG THUONG HIEU PHAN DAM DUNG DAU THI TRUONG NOI DIA.

hi truong thii thach

Trong nam 2013 gia phan bén thé gidi lién tuc giam, dac
biét la uré va hién dang & muc thap quanh mdc 300 USD/tan
Fob. Lugng uré Trung Qudc tiéu ngach gia ré nhap khau vé
Viét Nam tang khién nguén cung trong nudc déi dao, trong
khi nhu cau mua vu gidm khién mat bang gia uré giam. Ca
nudc c6 khoang 300 doanh nghiép tham gia san xudt cac
loai phan uré, phan lan, phan DAP, phan NPK. Cac nha may
san xuat chu chét vai cong suat I16n vé phan uré nhu Phu My,
Ca Mau, Ninh Binh, Ha Béc véi téng cong suat dén trén 2,3
triéu tan uré/nam.

Vi sén lugng san xuat phan bén trong ca nudc, dac biét la
uré cung da vuot cau, cdc mat hang phan bén ciing ngay
cang da dang vé chiing loai cing nhu mau ma bao bi vi vay
thi trudng phan bén cling ngay cang tré nén canh tranh va
thach thuc hon. Véi tinh hinh bién d6i khi hau dang dién
bién hét sutic phuc tap, viéc xam man cla bién lam thay déi
tap quan canh tac va thay déi co cdu gidng cay tréng, déng
thai thi trudng ndng san gia thap lam giam su dau tu phan
bén vao cay tréng ciia mét s6 ba con néng dan.

Trong boi cdnh mat bang gia thap va nguén cung déi dao,
cdng vdi cac yéu té khac tac dong lam tinh hinh canh tranh
cUa thi trudng phan bén trong nam 2013 trd nén rat khé
khan va thir thach, dac biét la thj truong uré.

Trong nam 2013, nhu cau phan uré cho san xuat néng
nghiép tai Viét Nam la trén 2 triéu tan (bao gém nguyén liéu
dé san xuat NPK va nhu cau bén truc tiép cho cay trong).
Trong boi canh thi trudng gap nhiéu khé khan, canh tranh
ngay cang quyét liét, PVFCCo da trién khai nhiéu goi gidi
phap nham nang cao kha nang canh tranh, gitt virng thuong
hiéu phan dam dung dau thi trudng néi dia.

_Da dang hoa san pham

Thuc hién chién lugc da dang héa san phdm nham
tdng doanh thu, trong ndm 2013 PVFCCo da ddy manh kinh
doanh cdc mat hang phéan bén khac ngoai Bam Phu My.
PVFCCo xac dinh thuong hiéu uy tin, cht lugng sdn pham
t6t, cung cap goi dich vu di kém 1a yéu t6 canh tranh chinh
$0 V@i cac san phadm cung loai trén thi trudng. Bén canh d6,
PVFCCo ciing mong muén dem lai nhiéu su lya chon cho
ba con da va dang tin dung san phdm Dam Phu My véi géi
san pham phan bén chat lugng khac véi thuong hiéu Pha
My c6 chat lugng t6t, gia cd phu hgp. Day cling la thi thach
déi véi PVFCCo khi budc dau gia nhap thi trudng phan bén
céc loai. V&i muc tiéu chién lugc cu thé, trong giai doan
vUa qua PVFCCo da budc dau cé chd ding nhat dinh vé thi
phan san phdm phan bén tu doanh trén thi trudng, dem lai

Igi nhuan tuy khéng nhiéu nhung la né luc dang ghi nhan
clia PVFCCo khi chuyén d6i chién lugc kinh doanh da dang
héa san phdm.

Trong ndm 2013, san lugng phan bén kinh doanh tu doanh
1a 291.340 tdn gom Kali, NPK, Lan. San lugng kinh doanh
Pam Ca Mau dat khodng 51.945 tan. Lugng hang tu doanh
dong gép 2.284 nghin ty déng vao doanh thu cta céng ty
trong 9T/2013. Du kién trong nam 2013, PVFCCo sé cung
cdp ra thi trudng noi dia khoang 770.000 tan Dam Phu My,
360.000 tdn phan bdn céac loai, doanh thu uéc dat khoang
10.400 ty dong.

Trong nhém sdn pham tu doanh, sadn phdm NPK Phu My
la dong san phdm cé trién vong nhat. Nguén cung NPK
ca nudc khoang 3,5 triéu tan, vugt nhu cau tuy nhién hau
hét |a loai phdi trén cong nghé thap. San pham NPK 1 hat
ham lugng cao van chua dap tng du nhu cau vé sé lugng
va chét lugng, Viét Nam van phai nhap khdu khoang 500
ngan tan NPK/nam, cht yéu nhap tu Philippines, Nga. Gia
ban sdn phdm NPK trén thj trudng tuy theo céng thuc.
Ph8 bién nhat la cong thuc 16-16-8-13S, gia ban hién tai
khodng 10.500-11.000 VND/kg, hay cong thiic 15-15-15 gia
tU 13.000-15.000 VND/kg tuy thuong hiéu.

] 2 Py F3 ~ Am
Cung c6 hé thong phan phoi

Trong boi canh canh tranh ngay cang quyét liét, cung
da vugt cau, PVFCCo da cing cd hé théng phan phéi dé
nang cao lgi thé canh tranh, xac dinh thi trudng trong diém
theo thi tu uu tién cho cac dong sdn pham. Viéc xay dung
hé théng phan phdi v6i 04 cong ty vung mién ndng cét
gilp PVFCCo quan ly dugc nguén hang phan phdi, kiém
soat chat ché chat lugng, gid san pham téi tiing vung thi
trudng dac thu, ddm bdo nong dan dugc mua hang co6 chat
lugng vai gia hop ly. Hé thong tiéu thu ctia PVFCCo hién nay
c6 khoang 128 dai ly cap 1; 2.850 cra hang cdp 2 va 10 chi
nhanh truc thudc cong ty.

Trong nhitng nam qua PVFCCo da xay dung dugc hé théng
phan phoi trong nudc bao gébm céc dai ly va clra hang tiéu
thu sdn phdm Dam Phu My, phan bén khac pha khap cac
ving mién trong cd nudc, dic biét tai cac vung trong diém
néng nghiép tai Mién Bac, Mién Trung, Péng Nam Bé va Tay
Nam Bo. Cac don vi nay gilr vai tro rat I6n trong cong tac
phdi hgp tét cling véi cac cdng ty viing mién trong viéc thuc
hién cac chuong trinh xuc tién thuong mai nham quang
ba thuong hiéu BDam Phu My tai dia ban tiéu thu cta minh
nham tang suic canh tranh cho sdn phdm bang dich vu ban
hang. Cac céng ty phan phdi va dai ly 1a dau méi dé trién
khai cac huéng dan vé dich vu ky thuat néng nghiép, té
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chtic cdc mé hinh trinh dién san phdm, cac hoi thdo huéng
dan ky thuat st dung, chuyén giao quy trinh canh tac tién
tién trong tréng trot, gidi thiéu san pham cltia Téng cong ty
t&i ba con néng dan. Cho t6i nay, Téng cong ty da xay dung
dugc thuong hiéu uy tin 1au nam, luén chia sé va déng hanh
véi ba con néng dan.

hi truong muc tiéu

Viét Nam la qudc gia néng nghiép, véi dién tich dat
néng nghiép khoang 9,4 triéu ha, nhu cau vé phan bén
trong ca nudc nam 2013 can khoang trén 10,4 triéu tan
phan bén cac loai, trong d6 kha nang san xuat trong
nudc hién vao khodng 8 triéu tan va van phai nhap khau
khoang 2,4 triéu tan (theo s6 liéu cta Bé6 Cong thuang).
Dua vao dic tinh thé nhudng clng co cdu cay trong khac
nhau va su xudt hién cia moét s nha san xudt uré mdi
trong ndm 2013, PVFCCo da c6 nhitng dénh gia, phan tich
thi trudng phan bén tai 04 vung trong diém, dac biét la
sadn phdm phan dam dé dua ra chinh sach ban hang phu
hgp véi tung vung thj truong.

Thi trudng Mién Béc

Khu vuc Mién Bac co6 dia ly va dia hinh rat da dang va
phtic tap gém doi ndi va mién déng bang, trong dé mién
nudi chiém 2/3 dién tich toan mién va dong bang chiém
1/3 dién tich toan mién. Mién déng bang do phu sa cla
hé théng Song HoNg va S6ng Thai Binh boi ddp, dién tich
nay dung dé tréng cay ngén ngay nhu lia, hoa mau luong
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thuc, cdy cong nghiép hang nam. Qua théng ké cta Cuc
trong trot, nhu cau phan bon uré ctia khu vyc Mién Béc
khoang trén 600 ngan tdn/ndm nhung thj trudng nay
canh tranh rat khéc liét bai uré gia ré nhap tiéu ngach tu
Trung Quéc. Ngoai ra, thi trudng nay c6 su tham gia cla
02 nha san xuat phan Pam trong nudc la dam Ninh Binh
va dam Ha Béc, khi sdn xuat 8n dinh thi thi trudng uré
tai khu vuc nay xay ra tinh trang cung vugt cau. Tai thj
trudng nay, san phdm ctia PVFCCo gdp phai su canh tranh
gay gat do khoang céach vé vi tri dia ly va kho khan trong
van chuyén.

Thi trudng Mién Trung - Tdy Nguyén

Khu vuc Tay Nguyén chu yéu la cac déi ndi cao phu hgp
cho viéc trong cay cong nghiép cé gia tri kinh té cao. Con
tai khu vuc Bac Trung Bé va Nam Trung B ¢ hé thong
sdng ngoi ngdn va déc, cac mién déng bang chu yéu do
s6ng va bién boi dap, khi hau thi tuang d8i khdc nghiét
nén viéc canh tac va gieo trong cha yéu la cay luong thuc
va cdy lau nam. Bén canh dé, ba con néng dan tai khu vuc
nay khi canh tac luén muén tim nhing loai phan bén cé
chat lugng cao va thich hgp véi tiing loai cay tréng dé
dat hiéu qua cao nhat, nhu cau phan bon tai khu vuc nay
hang nam cling tang trudng kha cao, trong d6 nhu cau vé
phéan uré hang nam vao khoang trén 300 ngan tan. Day
dugc coi la thi trudng chu luc cta PVFCCo. Hién nay, Dam
Phu My dang chiém khoang 80% thi phan phan dam tai
thi trudng nay.

\AM PHU MY

heo. st bii thi
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Thi truong Pong Nam Bo

Khu vuc Dédng Nam Bé 1a vung chuyén tiép gilra viing kinh
té Tay Nguyén, vung duyén hai Nam Trung B6 véi vung
dong bang song Clu Long. Day la ving kinh té trong
diém phia Nam, vung kinh té€ phéat trién nhat dat nudc.
Téng dién tich dat néng nghiép la 2,2 triéu ha, trong dé
dién tich dat tréng cay céong nghiép la 1,2 triéu ha, dién
tich dat trong cay luong thuc va cay lau ndm khoang 1
triéu ha. Co cdu cay tréng tai khu vuc nay la cac loai cay
codng nghiép c6 gia tri cao nhu cao su, tiéu, diéu vi vay
ngudi dan khi canh tac luén mudn tim nhing loai phan
bén cé chét lugng cao va thich hgp véi tiing loai cay tréng
dé dat hiéu qua cao nhat, nhu cdu phan bén tai khu vuc
nay hang nam ciling tang trudng kha cao, trong dé uré la
khodng 400 ngan tan va sadn phadm Dam Phu My 1a mat
hang dugc ba con néng dan tai khu vuc nay ua dung.

Thi truong Tay Nam Bo

Khu vuc Bong bang song Clu Long (PBSCL) vai tiém
nang da dang, phong phu va la ving trong diém san xuét
luong thuc. Tai khu vuc nay dién tich cay lua chiém hon
90% dién tich dat canh tac. San lugng lua chiém khoéng

52% téng san luong la cha cd nudc. San xuat lta 8 DBSCL
dong vai tro dac biét quan trong trong viéc dam bao an
ninh luong thuc quéc gia va gép phan tich cuc trong xuat
kh&u. Nhu cau tiéu thu phan dam khodng 700 ngan tan/
nam, ngoai ra cac loai phan bén khac nhu NPK, DAP cling
tang dang k&. Thi trudng nay canh tranh ngay cang quyét
liét do Nha may BPam Ca Mau méi di vao hoat déng san
xudt ti ndm 2012 véi cong suat 800 ngan tan/nadm, cong
vGi lugng hang uré Trung Quéc nhap khiu theo dudng
tiéu ngach lam cho thi truéng c6 nhiéu su lya chon.

Campuchia va Myanmar

Trong vai ndm géan day, PVFCCo tich cuc trién khai phat
trién hé théng phan phéi sang cac nudc 1an can cé nhu
cau st dung phan bon cao nhu Campuchia va Myanmar,
I3 nhitng nudc néng nghiép va c6 nhiéu tiém nang dé
phat trién kinh doanh phan bén. Pay la cac thi trudng
muc tiéu va trién vong déi véi PVFCCo dé€ xuit khiu uré
va cac san pham tuang lai. Trong ndm 2014, PVFCCo c6 k&
hoach xuat khdu khodng 45.000 tdn Dam Pha My va van
duy tri, tap trung vao cac thi trudng truyén théng trong
khu vuc nhu Campuchia, Myanmar, Théi Lan, Malaysia.
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Nhu ciu theo vung (phan chia theo cic vung thé nhudng)
(Nghin tan)
Regional demand (dividing following regional land) (thousand tons)
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Nhu cau theo théi vu (Nghin tan)
Seasonal demand (thousand tons)
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Consolidate market position and
getready for challenging goals

FERTILIZER DIVISION

2013 IS A VERY TOUGH AND CHALLENGING YEAR FOR VIET NAM FERTILIZER MARKET AS THE PRICES HAVE CONTINU-
OUSLY DROPPED DOWN. THIS IS ESPECIALLY TRUE TO THE UREA PRICE BECAUSE THE SUPPLY HAS INCREASED SIGNIFI-
CANTLY. PVFCCo IMPLEMENTED VARIOUS SOLUTIONS TO ENHANCE COMPETITIVENESS SO AS TO STRENGTHEN THE PO-
SITION OF A LEADING FERTILIZER BRAND NAME IN THE DOMESTIC MARKET.

hallenging market

Global fertilizer prices in 2013 have continuously
dropped, especially urea price, which is currently around
300 USD/ton FOB. The cheap urea volume imported across
borders from China has also increased, making domestic
supply more abundant while fertilizer demand declined. The
supply and demand situation put downward pressure on
urea price. There are about 300 firms manufacturing urea,
potassium, DAP, and NPK. Total yields of large urea produc-
ers such as Phu My, Ca Mau, Ninh Binh, Ha Bac reach around
2.3 million tons/year.

The market is getting increasingly competitive due to do-
mestic urea surplus and a variety of product offerings in
terms of types and packaging. Moreover, unpredictable
weather changes and saltwater intrusion have changed
the farming habit and crop structure. Low agricultural trad-
ing price reduced fertilizer investment of a certain group
of farmers.

At present, low price, abundant supply and other factors
have made the fertilizer market more turbulent and chal-
lenging, especially urea market.

In 2013, the domestic urea demand was at over 2 mil-
lion tons (including the amount used as NPK production
input). Amid changes in the industry and fierce compe-
tition, PVFCCo has implemented solutions to enhance
competitive advantages and retain the leading urea
brand name in the domestic market.

product diversification

In 2013, aiming to increase revenues by product di-
versification, PVFCCo promoted trading fertilizer products
other than Phu My Urea at a reasonable price to provide
farmers with more choices. It’s really challenging for PVFCCo
to make the very first step into these competitive markets.
However, PVFCCo has gradually built its position in the mar-
ket with an encouraging earning. This can be considered as
a reflection of recognizable efforts of the whole company in
visualizing its product diversification strategy.

In the first 9 months of 2013, trading volumes of potas-
sium, NPK and phosphate reached 291,340 tons, Ca Mau
Urea sales reached 51,945 tons, contributing to total rev-
enues of VND 2,284 billion. In 2013, PVFCCo is estimated to
supply domestic market with 770 thousand tons of Phu My
Urea, 360 thousand tons of other fertilizers, contributing to
approximately VND 10,400 billion in revenues.

Among other fertilizers, Phu My NPK has the most potential.
Although current domestic NPK market is oversupplied of
3.5 million tons, high quality NPK products are still in high
demand as Vietnam must import an annual amount of 500
thousand tons from the Philippines and Russia. NPK prices
are currently set based on their component and formulas.
Particularly, the most popular type is 16-16-8-13S, which is
priced at VND 10,500-11,000 /kg, NPK 15-15-15 is priced at
VND 13,000-15,000/kg.

Consolidate distribution system

Amid fiercely competitive and oversupplied scenario,
PVFCCo has consolidated the distribution system to en-
hance competitive advantages, and identified preferential
markets for each product line. Strengthening distribution
channel via 4 regional companies helps PVFCCo strictly con-
trol inventories, product quality and price to assure a rea-
sonable price for the farmers. PVFCCo distribution network
is currently composed of 128 tier 1 agents, 2850 tier 2 out-
lets and 10 subsidiaries.

In recent years, PVFCCo has already established a strong dis-
tribution channel to push through Phu My Urea and other
fertilizers nationwide, especially major agricultural regions
in North, South, Middle, South East and South West. These
channel members play an important role in coordinating
with regional companies to conduct promotion programs
to enhance Phu My Urea brand via sales service at local mar-
kets. They are also the contact points in deploying farming
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support programs such as: agricultural technique instruc-
tions, product experimentation models, usage guidance
seminars, transferring advanced cultivation procedures to
farmers. Up to now, PVFCCo has successfully built long time
credibility by going and supporting our farmers all the way.

'I'orgeted markets

Viet Nam is an agriculture country, whose total agri-
cultural area is 9.4 million ha. Annual domestic fertilizer
demand is about 10.4 million tons while domestic supply is
about 8 million tons, which means Vietnam still need import
an annual amount of 2.4 million (according to Ministry of
Industry and Trade). Based on the different land character-
istics, crop structure, and increased volume from new urea
producer entrants in 2013, PVFCCo has evaluated and ana-
lyzed 4 regional markets to adjust proper sales policies.

Northern market

Northern regions have complex geographical terrains com-
posed of mountains and plains. Two thirds of the northern
area is a mountainous region while the plain accounts for
only one third. The North is considered as a rich rice farm-
ing delta, built by the Red River and Thai Binh River, which is
very ideal to cultivate annuals crops such as: rice, fruit, food
and industrial crops.

According to the Department of Crop production, North-
ern’s annual urea demand is at 600 thousand tons/year.
However, the market is fiercely competitive due to cheap
products imported across borders from China. Additionally,
the market is also joined by Ninh Binh and Ha Bac Fertilizer
Plant which lead to oversupplied status when the two come
into stable operation. Moreover, PVFCCo also has to deal
with geographic distance and transportation costs.

Central-Western Highland

Central Highland is composed mainly of high mountains
and hills, which are favorable for high economic valued in-
dustrial crops. North Central and South Central are full of
short and sloped rivers. The lands, mainly shaped by rivers
and the weather, are suitable for food and perennials crops.
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In addition, local farmers are rather choosy thus fertilizer
choices are made as to which best fits each plant to assure
the highest yield. Therefore, annual fertilizer demand here
grows quite fast, in which urea demand currently reaches
300 thousand tons. This area is considered as PVFCCo's key
market. Phu My Urea is currently holding about 80% of total
market shares in this region.

South East market

South East is a transitional area between Western Highland,
South Central and Mekong Delta. This is the Southern key
economic region, best developed area in our country. Total
agricultural area is 2.2 million ha, including 1.2 million ha
of industrial crops and 1 million ha of food and perennials
crops. Local main crops are high valued industrial trees such
as rubber, pepper and peach. Local farmers always seek for
high quality fertilizers that fit their featured crops to assure
the highest yield. Annual fertilizer demand grows quite fast,
wherein urea demand currently reaches 400 thousand tons.
In this market, Phu My Urea is always the favorite choice of
majority of the farmers.

South West market

Mekong Delta is the key food production area of our coun-
try. Rice cultivation area accounts for more than 90% of local
cultivation area. Rice yield accounts for 52% of total domes-
tic yields. Rice production here is very crucial for domestic
food security as well as export. Urea demand is derived at
700 thousand tons/year while other fertilizer demand such
as NPK, DAP increase significantly. The fierce competition has
arisen from Ca Mau Fertilizer Plant whose annual capacity is
at 800 thousand tons and products imported across borders
from China, which offer the farmers with more choices.

Cambodia and Myanmar market

In recent years, PVFCCo has expanded distribution network
into high fertilizer demand markets such as Cambodia and
Myanmar. They are PVFCCo’s promising target markets for
urea and future products. In 2014, PVFCCo targets to export
about 45,000 thousand tons Phu My Urea to traditional mar-
kets such as Cambodia, Thailand, Myanmar and Malaysia.
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TONG QUAN THI TRUGNG PHAN BON

Nhan dinh cua cac cong ty phan phoéi
tai cac vang thi truong

GIAM BOC PHU TRACH THI TRUGNG CAC VUNG NHAN BINH NHIEM VU TRONG TAM TRONG NAM TGI LA CUNG CO KENH
PHAN PHOI, HUGNG TOI KHACH HANG BE GIU VNG THI PHAN.

A ng Truong Cong Minh, Giam déc CTCP
Phan bon va Hoa chat Dau khiMién Bac
-PVFCCo North

Trudc ndm 2013, t8ng khdi
M lugng cung Ung ra thi
trudng mién Bac
clia cac don vi san
xudt uré trong
nuéc khoang
300.000 tan/
nam  trong
khi nhu cau
uré khu vuc
khodng
600.000 tan/
nam. Bé&i vay,
Nha nuéc da
tao diéu kién
cho cac doanh
nghiép nhap khiu
phan dam théng qua
uu tién ngoai té, cho
phép nhap khiu qua dudng
tiéu ngach. Viéc nay tam thdi can
bdng can can cung cau cla thj trudng nhung ciing khién
thi trudng uré tiém an nhiéu rai ro, bién déng lén xuéng
theo tinh hinh thé gidi, bén canh dé mét s6 doanh nghiép
lgi dung chinh sach ctia Nha nudc d€ kinh doanh hang trén
thué da tao ra thi trudng canh tranh khéng lanh manh.

TU ndm 2012, sy c6 mat cla san phdm Pam Ninh Binh d&
g6p phan tang ngudn cung uré trong nudc. Trong nam 2014,
khi cac nha may san xuat uré & Viét Nam di vao hoat dong
6n dinh va chay hét cong suat sé cho téng nguén cung xap
xi 2,7 triéu tan, dan tdi tinh trang du cung trén thj trudng.
Hang hoa san xuat trong nudc dan chiém uu thé do dam
bao chat luong, da tiing budc thay thé hang nhap khau tiéu
ngach, lam cha thij trudng néi dia.

Nhan thuc ré thyc trang cung vugt cau va thi trudng uré
tai khu vuc phia Bac sé budc vao cudc canh tranh gay
gat (t6ng lugng sdn xudt uré trong nudc tai khu vuc la
khoang 1 triéu tan), PVFCCo da c6 nhiing chi dao quyét
liét v6i PVFCCo North dé nhanh chéng thich tng véi su
bién chuyén cla thj trudng.

Theo d6 PVFCCo North tép trung kinh doanh Bam Phu My
tai cac vung thi trudng trong diém nham giir viing thi phan
da dat dugc. Bén canh d6, PVFCCo North tang cudng céng
tac dao tao nham xay dung doi ngl can bd chuyén nghiép,
dap Ung yéu cau ngay cang cao cula thi trudng, dong thai
ddy manh kinh doanh cac mat hang phan bén mang thuang
hiéu Pha My nhu NPK Pha My, Kali Pha My... dé dam bao céc
muc tiéu phat trién bén ving.

r. Truong Cong Minh,
Director of PVFCCo North

Before 2013, the total urea supply to northern markets of
domestic producers was about 300,000 tons/year while
the region’s demand was about 600,000 tons/year. There-
fore, the State has created favorable conditions for urea im-
port through a foreign currency exchange priority policy
and cross boarder import.

This brings to a temporary supply-demand equilibrium
but expose the market to potential risks from being af-
fected by world urea price pattern. Aside from that, a
number of enterprises taking advantage of the State's
policies to evade corporate tax evasion, leading to an un-
fair market competition.

From 2012, the participation of Ninh Binh Fertilizer Plant
has contributed to increase the supply of urea. In 2014,
when all urea production plants in Vietham come into sta-
ble operation at full designed capacity, a total supply will
reach approximately 2.7 million tons, leading to an over-
supplied market. Due to high quality, domestic products
dominate the market gradually over the imported ones
from cross boarder.

Mastering the North market situation with total supply of
1 million tons, PVFCCo North employed instructions from
PVFCCo to deal properly with oversupplied and increas-
ingly fierce competition.

Accordingly, PVFCCo North focused on trading Phu My
Urea in major markets to maintain market share by in-
vesting on training a good pool of high quality staff, in-
tensifying trading of other fertilizers under the Phu My
Brand name such as Phu My NPK, Phu My potassium for
sustainable growth.
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Market evaluation by DPM’s
regional distribution directors

REGIONAL DISTRIBUTION DIRECTORS CONSIDERE THAT THE MAIN TASKS IN THE COMING YEARS ARE STRENGTHENING
DISTRIBUTION CHANNELS AND IMPROVING CONSISTENT CUSTOMER-ORIENTED SERVICE TO SUSTAIN MARKET SHARE.

A ng Cao Trung Kién, Giam
Phan bon va Hoa chat Da
Trung - PVFCCo Central

Nam 2013, khu vuc
Mién Trung - Tay
Nguyén chiu
nhiéu anh
huéng  xau
ba&i thoi
tiét  khéc
nghiét.
Tinh trang
han han
kéo  dai
tai Tay
Nguyén
vao dau
nam lam
thiét hai nhiéu
dién tich ca phé.
Cu6i nam, ngudi
dan Mién Trung lai
lién tuc phai d6i pho vaéi

béo, 1G. Thoi tiét bat lgi lam anh
hudng 16n t6i hoat dong san xuat néng nghiép, san lugng
thu hoach gidm trong khi gid nhiéu mat hang néng san
gidm thap, dic biét nhu gia ca phé xuat khiu cé thsi diém
cham muc thdp nhat trong vong 7 ndm qua, gia cao su
binh quan gidm 17% so véi ndm 2012 va tinh hinh tiéu thu
kho khén.

Hiéu qua dau tu thap hoac khong du bu chi phi lam cho
ngudi dan khéng thé tai dau tu. Nhiéu néng trudng giam
lugng phan bén cho cay hodc st dung nhiing loai phan
bén gia ré véi ham lugng dinh dudng thap, tham chi cé noi
chi tugi chay. Pay la mét trong nhiing co hoi dé nhiéu loai
phan bén gia, phan bén kém chat lugng nhung gia ré ra
dai, tham nhap thi trudng va canh tranh khéng lanh manh.

Bén canh d6, ngudn cung phan bén khéng ngling tang lén
do cac nha may san xuat phan bén méi da tiing budc hoat
déng 8n dinh, phan bén Trung Quéc du thira véi khéi lugng
16N, dugc 6 at nhap vé Viét Nam vdi gia ré. Nhin chung ndm
2013, thi trudng phan bon trong khu vuc dién bién cham
vGi khéi lugng giao dich thap va muc dé canh tranh cao.

Trudc thuyc trang trén, PVFCCo Central xac dinh nhiém vu
trong tdm nam 2014 la hudng tdi khach hang, luén dam
bdo uy tin, cht lugng san phdm, tiép tuc hoan thién hé
théng phan phéi, khong ngling cai tién va nang cao chat
lugng dich vy, tu van hd trg néng dan st dung phan bén
hiéu qua. Céng ty da va dang xay dung ké hoach chi tiét,
cu thé dé thuc hién chién lugc phat trién thi truong. Mot
muc tiéu quan trong Céng ty cling dang thuc hién 14 tiét
kiém chi phi va t6i uu hoa hiéu qua st dung cac nguédn luc
dé khéng ngling nang cao suc canh tranh trén thij trudng.

r. Cao Trung Kien,
Director of PVFCCo Central

In 2013, the central highland region was badly affected by
severe weather. Prolonged drought in the Central High-
lands in the early part of the year damaged many coffee
plantation areas. In the end of the year, people constantly
have to deal with storms and floods at the Central Region.
Adverse weather caused a lot of harm on agricultural pro-
duction which resulted to lower crop yields. Besides, farm-
ers also faced with low transaction volume and decreased
prices of many agricultural commodities. Particularly, the
price of coffee exports has dipped to its lowest point in
around 7 years, the average price of rubber fell 17% YOY.
The low return on investment is not enough for farmers
to offset the expenses. Thus they are unable to reinvest.
Some farmers even don't use fertilizers, or reduce fertilizer
amount for plants or use cheap fertilizers with low nutrient
content. This has created more opportunities for low qual-
ity fertilizers with low price to enter the market and put
PVFCCo Center in an unfair competition.

Besides, the supply of fertilizer sharply increased when the
new fertilizer plants came into stable operation and Chinese
cheap fertilizer was imported to Vietnam in large quantities.
Overall, the fertilizer market in 2013 has seen slow move-
ment, low trading volume and high-level of competition.

Addressing the fact above, PVFCCo Central considers cus-
tomer centric as main tasks in 2014 through product quality,
improved distribution system, good customer service (pro-
viding technical guidance on how to use fertilizer to farm-
ers to maximize fertilizer efficiency). Moreover, the company
has built a detailed and specific plan to implement new mar-
ket expansion as well as turn on cost saving mode to opti-
mize resources and enhance competitive advantages.
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A ng Trinh Van Khiém, Giam déc CTCP
Phan bon va Hoa chat Dau khi Dong
Nam B9 - PVFCCo SE

Dién bién thi trudng phan
bon khu vuc Béng Nam
B& nam 2013 hét suc
phic tap, khién
hoat dbng san
xuat kinh doanh
phan bén gap
nhiéu bat lgi.
Ngoai ra, suy
thodi kinh té
cing da gay
anh  hudng
sau sac dén
tinh hinh thj
trudng  phan
bén khu vuc.

Tu thang 6/2013 dén
nay, gia phan bén lién
tuc gidam do nguén cung
doéi dao va cé dau hiéu vuot
cau. Pac biét khi Trung Quéc (TQ) néi 16ng thué xuat khiu
cho uré, DAP... thi lugng hang gia ré ti TQ nhap khiu vao
Viét Nam da thiét lap mat bang gid méi (thap nhat trong
2 nam gan day). Bén canh do, nhu cau tiéu thu phan bon
cling gidm dang ké do gia ca ndéng san dugc thu mua dang
& murc thap. O thai diém cudi thang 11, gia mot s6 ndng san
chu luc cta khu vuc nhu: ca phé, diéu, cao su... da giam kha
manh, dac biét ca phé, cao su giam chi bang 50% so vdi gia
thu mua nam 2009. Vi muc gid ndng san thap nhu hién nay,
ngudi ndng dan dang gap rat nhiéu kho khan, dan dén tam
ly e dé khi tai dau tu bon phan cay tréng cac vu sau.

Vi tinh hinh nhu hién nay, ¢ thé néi thi trudng phan boén
dang & vao giai doan day clia su suy gidm va khé co thé ky
vong thi trudng sé tao dugc suic bat manh mé trong thoi
gian t&i néu nhu khéng c6 su thay déi cin co vé chinh sach
va méi trudng kinh t& vi mé (chinh sach thué vé nhap khau
phan bon va su di [én cda nén kinh té).

Nam 2014, PVFCCo SE sé tap trung cong tac clng c6, sang
loc kénh phan phdi nham lua chon cac khach hang cé nang
luc tai chinh va hé thdng phan phdi manh mé, 6n dinh dé

gén bo lau dai. Ngoai ra, Céng ty cling ddy manh cong tac
phat trién thi trudng cho cac sadn phdm mdéi béng nhiéu
chinh sach marketing sau rong, hudng dén hé théng ban lé
va ngudi tiéu dung truc ti€p. Bén canh dé, PVFCCo SE nhan
dinh rang thi trudng san pham phan hitu co khoang c6 chat
lugng cao rat co tiém nang nhung van con dang bé ngo.
Thai gian t6i, Cong ty sé @3y manh céng tac nghién clu phat
trién, dua trén dac thu cay tréng khu vuc dé xem xét kha
nang san xuat cac loai phan bon nay.

r. Trinh Van Khiem,
Director of PVFCCo South East

South East fertilizer market movements in 2013 are very
complex, which brought a lot of disadvantages to fertilizer
production and trading. In addition, the economic recession
has deeply affected the situation of regional fertilizer mar-
ket.

From June of 2013, fertilizer prices continued to fall due
to abundant supply. Especially when China made easy for
export tax for urea, DAP ..., the amount of cheap products
imported from China into Vietnam has set a new price level
(lowest in the recent 2 years). In addition, fertilizer demand
reduced significantly due to low trading agricultural prices
in the market. In late November, the prices of some major
agricultural products in the region such as coffee, cashew,
rubber... have fallen sharply, especially prices of coffee, rub-
ber down 50% compared to the trading price in 2009. Farm-
ers are experiencing much hardship to reinvest at this low
price level.

In other words, fertilizer market has reached its bottom and
it is hard to revert without radical changes in the political
and macroeconomic environment (tax policy on fertilizer
imports and the rise of the economy).

In 2014, PVFCCo SE will focus on strengthening distribution
channels by refining agents with strong financial capacity
and distribution system to ensure long term commitment.
In addition, the company also promotes many intensive mar-
keting campaign targeting to agents and farmers. PVFCCo SE
also figures out that the market of high quality organic- min-
eral products is very potential with less players and entrants.
Therefore, the company will invest on R&D to consider the
possibility of producing theses fertilizers based on regional

AAng Nguyén Diic Hién, Giam déc CTCP
Phan bon va Hoa chat Dau khi Mién Tay
Nam Bo - PVFCCo SW

Khu vuc Bong bang séng
Clu Long (BBSCL) la
vling trong diém
vé san xuat néong
nghiép cla ca
nudc, nhu
cau s dung
phan  boén
luén & muc
cao. Tai thi
truéng nay,
PVFCCo SW
luén huéng
dén  muc
tiéu duy triva
phat trién thi
phan, nang cao
chat luogng dich
vy, xay dung va cling
8 mang lugi phan phéi
hop ly va hiéu qua, sao cho
néng dan tiép can dudc sdn phdm véi mot muc gid it bién
doéng nhat.

Bung trudc su lan tran cla cac mat hang phan boén gia
nhu hién nay, dé€ bao vé quyén va lgi ich cho ngudi néng
dan, giup ho trdnh dugc nhiing tén that khéng dang cé,
bén canh méat hang cht lyc la Pam Pha My, Cong ty con
phat trién da dang cac mat hang, cung dng cho thi trudng
nhiing sdn phdm c6 nguén géc va chat lugng cao nhu Kali,
DAP, NPK. K&ém theo d06 la cac dgt hoi thao hudng dan vé ky
thuat st dung, gigi thiéu cac giadi phap canh tac hiéu qua.

FERTILIZER MARKET OVERVIEW

Thong qua cac chudi héi thao nay, Céng ty da gitp néng
dan tiép can va ung dung nhiing tién bo ky thuat vé s
dung phan boén, can déi hop ly mang lai hiéu qua cao trong
san xuat ndng nghiép.

Cung véi Téng cong ty, PVFCCo SW ludn dat muc tiéu gitr
viing thi phan, git viing dugc gia tri thuong hiéu. Trén 10 trinh
phét trién cGia minh, chiing t6i ludn xac dinh tat cd déu khong
nam ngoai lgi ich cGia néng dan va su phét trién chung: néng
nghiép - néng dan — néng thon cuda toan khu vyc.

r. Nguyen Duc Hien,
Director of PVFCCo South West

The fertilizer demand of Mekong Delta, the major area of
agricultural production of the country, remains high. In this
market, PVFCCo SouthWest always aims to maintain and
gain more market share, improve service quality, build and
strengthen distribution channel reasonably and efficiently
so that farmers have access to a stable product price.

To protect the rights and benefits of farmers in such a
spread of fake products, the company has promoted a
variety of high quality products such as Kali, DAP, NPK
and provide them with a lot of workshops on technical
guidelines, efficient farming solutions. Through these
workshops, the company has helped farmers access and
apply technological advances in fertilizer usage to gener-
ate highest crop yields.

Along with PVFCCo, PVFCCo South West's key tasks are
maintaining market share and sustaining the brand value.
We base our business philosophy on the farmers’ benefits
and not defined ourselves beyond regional rural and the
agriculture development.
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Gid uré dubdo phuc hoi nhe
vao dau nam 2014

BAN PHAN BON

GIA URE DY BAO PHUC HOI NHE TRONG NAM 2014 NHUNG VAN GIU & MUC THAP DO AP LUC CANH TRANH TANG TU
NGUON CUNG GIA RE TU TRUNG QUOC VA CAC NHA MAY MGI TAI TRUNG DONG VA CHAU PHI.

'I'(“')ng quan thi truong thé gidi va trong
nuéc

Trong nam 2013, gia uré thé gidi lién tuc giam va hién dang
& muc thap khoang 300 USD/tan fob. Nguyén nhan chinh
la do du thita nguén cung tir cac dy én nha may mai di vao
hoat dong khién thi trudng canh tranh gay gat. Cac nha
may mai chd yéu & khu vuc Trung Déng va Chau Phi nai c6
nguén khi doi dao nén gia thanh san xuat thap va kha nang
canh tranh cao. Dy kién san lugng uré thé gigi tdng thém
khodng 3 triéu tan trong ndm 2013, nadng téng san lugng uré
thé& gidi lén 165 triéu tan. Ngoai ra, viéc Trung Quéc ndi réng
chinh sach xuat khau uré do nguén cung déi dao ciing tac
doéng 16n dén gia uré thé gidi.

Xu huéng gia uré thé gisi dugc du bao én dinh & muc thap
trong cac thang cudi ndm 2013 va c6 thé héi phuc nhe trong
dau nam 2014 nh& nhu cau mua vu tang. Gia uré thé gigi
du bdo sé cé xu hudng giam trong nhiing nam t&i do san
lugng uré ngay cang tiang trong khi nhu cau 6n dinh. Dac
biét, cdc nha san xuat uré tai Nga va Ukraine sé chiu canh
tranh gay gat tur uré Trung Quéc va cac nguén cung mai tir
Trung Doéng va Chau Phi. Loi thé sé thudc vé cac nha san
xudt co gia nguyén liéu dau vao thap trong khi cac nha may
¢l gay 6 nhiém maéi trudng va cac nha may c6 nguén cung
khi gia cao sé budc phai dong clra do khong thé canh tranh.
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Thi trudng uré trong nudc séi ddng han ti khi c6 thém 2 nha san xudt mai tham gia thi trudng, nang téng céng sudt uré ca
nudc Ién 2,35 triéu tan. USc tinh san lugng san xudt trong nudc nam 2013 dat khodng 2,1 triéu tan so vé&i nhu cdu 6n dinh &
muc 2 triéu tan uré/nam. Cac nha may mai du kién hoat ddng du céng suat tir nam 2014, cling vai d6 nha may Dam Ha Bac
du kién nang cong sudt Ién 350 ngan tan ti nam 2015, ti€p tuc ddy ngudn cung lén mdc 2,5 triéu tdn. Hién tai ngudn cung
uré trong nuéc da du dap ing nhu ciu va khéng phu thudc vao hang nhap khiu. Tuy nhién luogng uré nhap khau van & muc
cao, chli yéu la uré Trung Qudc tiéu ngach. Theo thdng ké cia Hai quan, lugng uré nhap khau 10 thang dau nam 2013 dat
khoang 700 ngan tan, trong dé bao gém mot lugng tai xuat khoang 300 ngan tan.
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doanh cua DPM

Trong nam 2013, tng céng suat clia cdc nha may uré trong
nudc du kién dat khoang 2,3 triéu tdn/nam so véi nhu cau
ca nudc khoang 2 triéu tan/nam, tuy nhién nha may Dam
Ninh Binh mgi di vao hoat dong chua dat hét cong suat
nén cung cau uré trong nudc tuong déi ngang bang. Thi
trudng phan boén trong nudc 6n dinh trong cac thang dau
nam 2013, tdc dong tich cuc dén hoat ddng san xuat kinh
doanh clia PVFCCo. Két qua 6 thang dau nam 2013 cla
PVFCCo, san lugng kinh doanh Bam Phu My va cac loai
phan bon khac déu dat ké hoach dé ra, doanh thu va lgi
nhuan vugt muc ké hoach.

Bt dau tu gilta nam 2013, gia uré thé gidi va trong nudc
déu c6 xu huéng gidm. Gia ban BDam Phu My trung binh 9
thang dau nam dat 98% so vdi ké hoach nam va bang 96%
so vdi cung ki nam 2012. Gia ban phan bén gidm trong khi
céc chi phi ting (gia khi tdng 2%, cudc van chuyén béc x&p
tang trung binh 10%) cing anh hudng dén doanh thu va
Igi nhuédn ctia PVFCCo. Doanh thu dat ké hoach 9 thang dau
nam tuy nhién chi bang 76% so vai cing ki nam trudc. Tuong
tu, Igi nhuan sau thué vuot muc so véi ké hoach 9 thang
nhung cling chi tuong duong 80% cung ki. Bén canh d6 thoi

tiét xau, thién tai bao 0 va gia cac loai ndng san gidm cing
tac déong khong nhd dén viéc kinh doanh phan boén. Uéc ca
nam 2013, doanh thu sé dat k& hoach va lgi nhuan vugt ké
hoach hon 10%.

V6i sy tham gia cla cac nha may phan bén méi va nhiéu
san phadm phan bén nhap khau, thi trudng ngay cang séi
dong hon va canh tranh cling gay gat hon. PVFCCo luén y
thic dugc viéc khéng ngiing phan dau dé gitt dugc vi thé
va phat trién. Trong b6i cdnh méi nhiéu thach thic, PVFCCo
dat ra muc tiéu linh hoat, da dang dé phat trién. Pa dang
tir sdn phdm cung Uing ra thj trudng, khong gidi han & Dam
Phud My ma con mé rong ra NPK Pha My, Kali Phi My, SA Phu
My, DAP Phu My, déng thai ap dung chinh sach ban hang
linh hoat phu hgp véi nhiéu d6i tugng khach hang. Trong
tdm va nén tang clia muc tiéu la phat trién Hé théng phan
phdi (HTPP) bén viing, bao gém viéc ciing c6 HTPP va tao
su khac biét so vGi ddi tha canh tranh. HTPP hién tai cla
PVFCCo bao gébm 10 clra hang Phan bén va Hoa chat Dau
khi truc thudc 4 cong ty thanh vién, 128 dai ly, clra hang cap
1 va hon 2.850 clra hang cdp 2 trén toan quéc. PVFCCo tao
su khac biét tu viéc cham séc khach hang, dich vu hau mai
va cung Ung géi dich vu ky thuat di kém véi san pham. Cung
VGi su quyét tam cao va tinh than “vugt thach thiic dé thanh
cong’, PVFCCo gilf viing muc tiéu trd thanh doanh nghiép
san xuat - kinh doanh phan bén hoa chat hang dau ca nudc.
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FERTILIZER MARKET OVERVIEW

Urea predicts a slight recovery

in2014

FERTILIZER DIVISION

UREA PRICE IS FORECASTED TO RECOVER SLIGHTLY IN 2014 BUT STILL REMAINS LOW DUE TO INCREASED COMPETI-
TIVE PRESSURE FROM CHEAP SUPPLY IN CHINA AND NEW PLANTS IN THE MIDDLE EAST AND AFRICA.

Overview of world and domestic markets

In 2013, world urea prices continued to drop down to as low
as $ 300/ton fob. The main reason is due to oversupply from
new plant projects, making the market fiercely competitive.
The new plants are mainly located in the Middle East and Africa
where there is abundant gas and low production costs. Esti-
mated world production of urea increased by about 3 million
tons in 2013 and brought the total global urea production to
165 million tons. In addition, China’s import policies were open,
bringing about a major impact on global urea prices.

Trends in global urea prices were forecasted to stabilize at
a low level in the last months of 2013 and may rebound in
early 2014 due to increased seasonal demand. A downward
trend of world urea prices in the coming years is supposed
to happen derived from an increased urea production and
a steady demand level. Especially, urea manufacturers in
Russia and Ukraine will be fiercely competed by those from
China, Middle East and Africa. Players with low input cost
will finally win the game over.
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Domestic urea market became active since the participation of 2 new manufacturers, which increased the total urea capacity to
2.35 million tons nationwide. Estimated domestic production in 2013 reached about 2.1 million tons compared with steady de-
mand at an annual amount of 2 million tons of urea. The new plants, expected to operate at full capacity in 2014, along with an
increased capacity of Ha Bac Fertilizer Plant to 350 thousand tons in 2015, push supplies up to 2.5 million tons. Current supply
of urea can meet domestic demand, hence the domestic market does not depend on import. However, urea imports remained
high, mainly due to cross boarder from China. According to the customs statistics, imported urea in the first 10 months of 2013
reached 700 thousand tons, including a re-export volume of about 300 thousand tons.
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Despite fluctuations in price, in the first months
of 2013, domestic urea price was stable at around

Domestic urea price in 2013

VND 9,000/kg due to increased seasonal demand.
However, starting from the middle of the year,
world urea prices decrease, influencing on the
domestic market. Under supply surplus circum-
stance, China urea price continuously declined
to gain export competitiveness. Abundant cheap

Chinese urea import increased domestic supply,
while reducing seasonal demand makes the price

of urea fall below VND 8,000/kg. At the present,
urea supply is sufficient to meet the demand for 4360
Winter-Spring of 2013-2014. Sharing the same a0
pattern with world urea price, the domestic one is
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forecasted to be low and difficult to revert the av-
erage level of 2013 in the following years.

ffects on PVFCCo’s business
performance

In 2013, the total output of the urea plants in the country
was expected to reach about 2.3 million tons compared
with the national demand of about 2 million tons. How-
ever, as Ninh Binh Fertilizer Plant did not reach full capac-
ity, domestic urea supply and demand was in equilibrium.
Stabilized domestic fertilizer market in the early months of
2013 brought positive impact on PVFCCo business perfor-
mance. In first half of 2013, PVFCCo’s sales volume of Phu
My Urea and other fertilizers reached the targets, making
revenues and profits exceeded the plan.

From mid-2013, world and domestic urea price tend to de-
crease. Phu My Urea’s average price in the first 9 months
reached 98% the plan, but equaled to 96% YOY. Low sell-
ing price and highly increased input cost (gas price up 2%,
freight loading cost up 10% in average) also affected the rev-
enues and profits of PVFCCo. Revenues for the first 9 months
were at 76% YOY. Similarly, profit after tax exceeds the plan,
but only equivalent to 80% YOY. Aside from the bad weather,
natural calamities, price reduction of agricultural products
also had negative impact on the fertilizer business. In sum-

mary, estimated total revenues in 2013 will reach the plan
and profits will exceed over 10% of the plan.

With the participation of the imported fertilizer products
and new plants, the market is crowded with increasingly
fierce competition. PVFCCo is always aware of constantly
striving to maintain and enhance its position. In the context
of new challenges, PVFCCo's sales policies are set to be flex-
ible to suit with reality and meet the demand of its various
customers by diversifying products from Phu My Urea to
Phu My NPK, Phu My potassium, Phu My SA, Phu My DAP.
The key task for sustaining growth was to sustainably de-
velop distribution system to differentiate itself from its com-
petitors. PVFCCo distribution system now include: 10 stores
owned by 4 trading member companies, 128 tier - 1 dealers
and agencies and 2,850 tier 2 agencies nationwide. PVFCCo
also differentiates itself from its competitors via the custom-
er service, post purchase service and technical guidance ser-
vice. Along with the determination and spirit “overcoming
challenges to succeed”, PVFCCo always keep its objective
as a leading fertilizer and chemicals enterprise in Vietnam.
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PVIFCCo ky Bién ban thoa
thudan kinh doanh phan
bon voi doi tac Campuchia
Ngay 26/12/2013, tai Ha Noi, PVFCCo da ky két Bién ban ghi
nh& hgp téc kinh doanh phan bén véi Cong ty Phan bén
va Héa chat Campuchia (Nitrogen Chemicals and Fertilizer
Cambodia Ltd - NCFC). Ong Cao Hoai Duang - Téng giam
d6c TCT va Ong Neak Oknha Kith Meng — Chi tich kiém Téng
giam déc NCFC da dai dién hai don vi ky Bién ban trong
khuén khé chuyén thdm chinh thic ctia Tha tuéng Hun Sen
tai Viét Nam véi su ching ki€én clia Tha tuéng va doan lanh
dao cép cao hai nudc.

Theo Bién ban thda thuan, PVFCCo va NCFC sé hgp tac chat
ché dé phan phdi cac san phdm phan bén Phu My véi gia
hap ly tai thi trudng Campuchia nham ddy manh viéc phat
trién ndng nghiép va hé trg ndng dan tai thi trudng nay.

Ngoai ra, PVFCCo san sang cung cap dich vu quan ly dy an,
dao tao nhan luc van hanh du dn néu NCFC c6 nhu cau trén
cd s6 ky két hogp dong dich vu quan ly van hanh. Bugc biét,
NCFC dang nghién ctru dau tu xay dung Nha may san xuat
phan bén tai tinh Sihanouk Ville.

NCFC la thanh vién cta Royal Group of Companies, Tap doan
Hoang gia dau tu da nganh ¢6 tiém luc tai chinh, hoat dong
trong nhiéu linh vuc tai Campuchia.

Campuchia 1a mét trong nhiing thi trudng xudt khdu muc
tiéu cta PVFCCo trong nhiing nam gan day. PVFCCo da
chinh thdc thanh [dp chi nhanh tai Phnom Penh tU ndm
2011 va t6i nay da xuat khdu khodng 32.500 tdn phan bdn
(cht yé&u la san phdm Dam Pha My va Dam Ca Mau) sang thi
trudng nay. Ngoai viéc ky két hgp déng phan phéi san pham
véi céc dai ly I6n, Chi nhanh PVFCCo tai Campuchia cling
ban hang truc ti€p tdi cac dai ly nhd & cac tinh nham phat
trién hé théng phan phdi va trién khai nhiéu hoat déng hé
trg ky thuat néng dan Campuchia.
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PVFCCo signed aMOU
with Cambodian partner

On December 26, 2003, at Ha Noi, PVFCCo signed a Mem-
orandum of understanding (MOU) with NCFC (Nitrogen
Chemicals and Fertilizer Cambodia Ltd) about fertilizer
trading co-operation. Mr. Cao Hoai Duong, CEO of PVFCCo,
and Mr. Neak Oknha Kith Meng, Chairman & CEO of NCFC,
represented the two parties to sign the memorandum. This
signing ceremony was joined by Prime Minister Hun Sen
and other leaders of two countries on the official visit of
this Prime Minister to Vietnam.

According to the Memorandum, PVFCCo and NCFC will
tightly co-operate to distribute Phu My Urea at reason-
able price level in Cambodia market. This will enhance the
agricultural activities as well as provide more support to
the farmers here. Moreover, PVFCCo will also offer project

chinh mét s6 chi tiéu san xuét kinh doanh 2013.

PVFCCo NEWS

management and training service when NCFC needs with
further service contracts of operating management. NDFC
is known as being conducted studies on investment in
building fertilizer plant in Sihanouk Ville province.

NCFC is a member of Royal Group of Companies, a mul-
ti-disciplinary corporation via strong financial capacity
in Cambodia.

Cambodia is one of targeted exporting market of PVFCCo
in recent years. PVFCCo's branch was officially established
in Phnom Penh in 2011 and up to now, exporting yield has
reached approximately 32,500 tons of fertilizers (mainly from
Phu My Urea and Ca Mau Urea). The main task of this branch is
not only to sign distribution contracts with large subsidiaries
but also sells directly to smaller subsidiaries in other provinc-
es to develop the distribution channel and deploy technical
supportive activities for Cambodian farmers.

Ngéy 4/10/2013, HPQT PVFCCo ra Nghi quyét diéu

Theo d6, do gidm san lugng kinh doanh sdn phdm
Pam Ca Mau, PVFCCo diéu chinh gidm téng doanh thu
hop nhét xuéng 10.100 ty dong va san lugng phan bén
tu doanh xuéng 315 nghin tan. Ngoai ra, do chuyén tiép
gidi ngan mot s6 hang dau tu, gép vén nam 2012 chua c6
trong ké hoach, PVFCCo diéu chinh tang téng von dau tu
xay dung va mua sam trang thiét bi 1én 396,64 ty dong.

an nhan lai toan bé vén goép tri gia 1 ty dong tai

Céng ty CP Thé thao Dau khi (PSCC). Nhu vay, sau
khi hoan tét cac tha tuc lién quan, PVFCCo khong con nam
gilr vén dau tu tai PSCC.

N gay 25/9/2013, HDQT PVFCCo da théng qua phuaong

von khoi Cong ty CP Bao bi Dau khi Viét Nam (PSP).

Theo d6, PVFCCo sé chuyén nhugng toan bo vén gép
475.000 c6 phan, tuong (ing vai 14,55% von diéu |é cta PSP
cho c8 d6ng I6n khac. Nhu vay, sau khi hoan tat cac tha tuc
lién quan, PVFCCo khéng con nam gilt von dau tu tai PSP.

Ngéy 12/9/2013, HDQT PVFCCo da ra Nghi quyét thodi

43 Investors Bulletin Quarter 4 of 2013



TIN PVFCCo

Ban lanh dgo PVFCCo tiép
xuc, lam viéc véi cac nha
dautu

Trong quy l1I-IV/2013, Ban lanh dao PVFCCo cung T6 IR da c6
nhiéu budi ti€p xdc véi cac nha dau tu hién tai va tiém ning
nhdm tang cudng trao d&i thong tin, cap nhat két qua hoat
dong ctia PVFCCo trong ndm 2013.

Ngay 12/12/2013, tai tru s& PVFCCo, 6ng Lé Cu Tan, Chu tich
HDQT, ba Nguyén Thj Hién - Pho Chu tich HDQT, ba Lé Thi
Thu Huong - Ph6 TGP va T6 IR da c6 budi gdp mat va lam
viéc véi doan lanh dao cdp cao Quy Franklin Templeton
Investments (My). V& phia Quy Franklin Templeton, c6 6ng
Mark Mobius - Chu tich Quy Templeton Emerging Markets
Group, 6ng Richard Piliero — Giam d6c diéu hanh Quy phu
trach khu vuc Dédng Nam A cung cac dai dién Quy tai Viét
Nam va Singapore. Tai budi lam viéc, Ban lanh dao va Té IR
da cung cap cac thong tin cap nhat vé két qua san xuat kinh
doanh nam 2013 cta PVFCCo, théng tin vé thi trudng phan
bén, cac du 4n dau tu va dinh huéng phat trién ctia PVFCCo
trong nhitng nam tdi, gidi thiéu vé quy trinh san xuat cla
Nha may Dam Phu My tai Phong truyén théng PVFCCo.
Ong Mark Mobius da chan thanh cdm on su d6n tiép néng
hau, bay té su quan tdm va danh gia cao truéc nhiing thong
tin bé ich, cac két qua dat duogc ciing nhu tiém nang phat
trién lau dai clia cé phi€u DPM néi riéng va cla Téng céng
ty (TCT) néi chung. Trong d6, 6ng dac biét an tugng vé cac
hoat déng tradch nhiém xa héi ctia TCT va céc danh hiéu, giai
thudng néi bat ma TCT da dat dugc trong ndm qua. Franklin
Templeton Investments hién la mot trong nhitng quy quan
ly tai san 16n nhat thé gidi vai hon 844.7 ty USD tri gia tai san
thudc quyén quan ly, dai dién cho hon 25 triéu nha dau tu tu
nhan chuyén nghiép va té chic trén toan thé gidi. Trong vai
nam gan day, Quy Franklin Templeton da dau tu hang tram
triéu USD vao thj trudng ching khodn Viét Nam.

Ngay 29/10/2013, tai tru s& PVFCCo, Ban lanh dao cong ty da
t6 chic budi gdp mat Nha dau tu nham cap nhat tinh hinh
thuc hién 9 thang dau nam 20113, ké hoach Quy 1V/2013
va nam 2014 va giai dap cac cau hoi clia cac nha dau tu 6n,

céc cong ty chiing khoan dén tir hon 50 dai dién cla cac té
chtic dau tu 16n nhu Vinacapital, Dragon Capital, Templeton,
JP Morgan, Citi Bank, ... va cac cong ty ching khodn I6n nhu
SSI, Bao Viét, FPT, Ban Viét, VinaSecurities...

Ngay 01/10/2013, tai tru s& PVFCCo, Ong Cao Hoai Duong,
TGD da dai dién Ban lanh dao cong ty chu tri budi tiép xuc
vai doan nha dau tu tiém nang dén tir Thai Lan, gém trén 30
dai dién cla cac céng ty ching khoan, quy dau tu va kénh
truyén hinh Money Channel (Théi Lan). Tai budi lam viéc, cac
nha dau tu Thai Lan da dugc thong tin chi tiét vé qua trinh
hinh thanh, hoat dong san xuat kinh doanh cta PVFCCo,
théng tin vé thj trudng phan bén va dinh huéng phat trién
clia PVFCCo trong nhitng nam tai.

Ngay 28-30/8/2013, Ba Nguyén Thi Hién - Phé chi tich
HDQT va T6 IR cia PVFCCo cling da tham du su kién Thai-
land Focus 2013, dién dan dau tu thudng nién do S& Ching
khoan Thai Lan t6 chiic cung su hé trg ctia 02 tap doan tai
chinh la Merrill Lynch (My) va Phatra (Thai Lan).

PVFCCo leaders meet
investors

In the third and fourth quarter of 2013, PVFCCo leaders and
IR team had many meetings with existing and potential in-
vestors to exchange information and update PVFCCo busi-
ness performance.

On 12" December 2013, at PVFCCo's headquarters, Mr. Le
Cu Tan, Chairman of BOD of PVFCCo and other leaders such
as Ms. Nguyen Thi Hien, Vice Chairwoman of BOD, Ms. Le
Thi Thu Huong, Vice President as well as IR team met and
discussed with the delegations of Franklin Templeton In-
vestments (USA). The representatives of Franklin Templeton
Investments include Mr. Mark Mobius — Chairman of Tem-
pleton Emerging Markets Group, Mr. Richard Piliero - Execu-
tive Director in charge of the Southeast Asia as well as other
representatives of the Franklin Templeton Funds in Vietnam
and Singapore. At the meeting, Mr. Le Cu Tan and PVFCCo'’s
leaders and IR team provided updated information about
production and business performance in 2013, overall in-

formation about the fertilizer market, investment projects
and development orientation of PVFCCo in upcoming
years. After that, Franklin Templeton’s delegations visited
PVFCCo tradition hall where they were introduced about
the production process of Phu My Urea. Mr. Mark Mobius
was really grateful for the warm welcoming of PVFCCo and
appreciated the useful information, significant achieve-
ments and development potential of DPM stock as well
as PVFCCo. Moreover, he was strongly impressed by high
level of corporate social responsibility, tittles and awards of
PVFCCo in recent years. Franklin Templeton Investments is
currently one of the largest asset management funds in the
world with total managed assets up to USD 844.7 billion.
This group also represents for 25 billion professional indi-
vidual investors and organizations in the world. In recent
years, Franklin Templeton Investments has invested a huge
amount in VN stock exchange, up to hundreds of million
US dollars.

On October 29, 2013, at PVFCCo headquarters, PVFCCo
leaders held a meeting to update investors of the business
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performance of the first 9 months of 2013 and the fourth
quarter plan of 2013. PVFCCo leaders also addressed ques-
tions from more than 50 representatives of major institu-
tional investors such as Vinacapital, Dragon Capital, Tem-
pleton, JP Morgan, Citi Bank, ... and securities companies
such as SSI, Bao Viet, FPT, Ban Viet, VinaSecurities ...

On October 1, 2013, at PVFCCo headquarter, on behalf of
PVFCCo leaders, President Cao Hoai Duong, hosted the
meeting with potential investors from Thailand, including
over 30 representatives of the securities companies, invest-
ment funds and Money Channel (Thailand). At the meet-
ing, Thai investors was informed in detail on PVFCCo estab-
lishment process, business performance, fertilizer market
and PVFCCo directed strategies in the following years.

From August 28 to 30, 2013, Ms Nguyen Thi Hien — PVFCCo
vice Chairwoman & IR team also attended Thai Focus 2013
event, Annual Investment Forum held by the Stock Exchange
of Thailand with the joined support of 2 financial groups Mer-
rill Lynch (U.S.) and Phatra (Thailand).

PVICCo lam viéc voi doi
tac Nhat Ban

Trong cac ngay tir4-9/11/2013, doan cong tac do Ba Nguyén
Thi Hién - Phé Cha tich HDQT dan dau da sang tham va lam
viéc v@i cac d6i tac Nhat nhu: ECCJ (Energy Conservation
Center Japan), AGC Studio, Trung tam ITTC (Idemitsu Techni-
cal Training Center), Nha may loc dau ChiBa.

DPoan da trao déi, tim hiéu, hoc hdi kinh nghiém quan ly
nang lugng nham téi uu hda hiéu qua st dung nang lugng
trong san xuat cling nhu cac hoat ddng chung cta doanh
nghiép. Cac déi tac Nhat Ban da chia sé mét s6 thong tin
va cac tiéu chi co ban gitp xay dung muc tiéu chién lugc,
phuacng thuc trién khai thuc hién céng tac tiét kiem ning
lugng theo dac thu doanh nghiép.

PVFCCo working with
Japanese partners

From November 4 to 9, 2013, delegation led by Ms. Nguyen
Thi Hien - Vice Chairwoman, paid a visit to Japan and worked
with such partners as ECCJ (Energy Conservation Center, Ja-
pan), AGC Studio, ITTC (Idemitsu Technical Training Center),
and Chiba refinery factory.

The delegation exchanged information about general busi-
ness operations and learned from management experience
to optimize energy efficiency in production. Japanese part-
ners shared some criteria to help building strategic objec-
tives, implement energy-saving methods customized for
particular enterprises.

Forbes Viét Nam xép hang
PVFCColaTop 3 cong ty
niém yet tot nhat Viét Nam

Ngay 3/9/2013, Tap chi Forbes Viét Nam céng bé danh sach
50 cOng ty niém yét tét nhat trén thj trudng ching khoan Viét
Nam, trong dé PVFCCo & vi tri Top 3 trong bang xép hang.

Day la bang xép hang dau tién do Tap chi Forbes nghién
cUru thuc hién tai Viét Nam, dua trén phuong phap xép hang
coéng ty cla tap chi me, c6 can nhic dén dac thu cac cong
ty niém yét tai Viet Nam. D liéu st dung dé danh gia dua
trén bao céo tai chinh c6 kiém toan cia 3 ndm lién tiép, tu
nam 2010 dén 2012, nam tai chinh gan nhat két thic ngay
31/12/2012. Pugc biét, téng doanh thu 2012 cda 50 cdéng
ty t6t nhat dat 413.000 ty d6ng, bdng 43% téng doanh thu
cUa cac DN niém yét tai hai san chiing khoan HOSE va HNX.

Forbes Vietnam rating
PVFCCo as Top 3 best
listed company in Vietnam

On Sepember 3, 2013, Forbes Vietham Magazine published a
list of 50 best listed companies on Vietnam’s Stock Exchange,
PVFCCo was ranked at Top 3 in the list.

This is the first ranking that Forbes Magazine conducted in
Vietnam, based on the corporate ranking method from the
original magazine, taking into consideration the characteris-
tics of listed companies in Vietnam. The data used to evaluate
was from audited financial statements in three consecutive
years, from 2010 to 2012, and the latest fiscal year which end-
ed on December 31, 2012. It is known that the total revenues
of the 50 best companies reaching VND 413 trillion, or 43%
of the total revenues of all listed companies on two stock ex-
changes: HOSE and HNX in 2012.
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NHAMAY DAM PHUMY
DATMOC SANLUONG

7 TRIEUTAN

HOAN THANH XUAT SAC
BAO DUONG TONG THE 2013

Vao lic 10h05 phut ngay 20/12/2013, Nha may Bam Phu My
da can méc san lugng 7 triéu tan sau 10 nam hoat déng an
toan, 6n dinh.

Budi chiéu cling ngay, tai Nha may Dam Phu My, PVFCCo da
t6 chic budi 1é dén ming va céng bé tan san phdm Dam
Phu My thr 7 triéu. Phat biéu tai budi 1&, thay mat Ban lanh
dao Téng céng ty, 6ng Cao Hoai Ducong - Téng Giam déc
PVFCCo khdng dinh day la su kién rat c6 y nghia va la mét
ddu méc clia chang dudng phat trién viing manh cda Téng
cong ty cling nhu nganh néng nghiép nudc nha. Truéc do,
vao thang 9/2013, PVFCCo da hoan thanh xuat sac dgt bao
duéng téng thé nam 2013 trudc ké hoach 38h, dat 4 chi tiéu
an toan, chat lugng, ti€n do va tiét kiém chi phi. Day la dot
bdo duéng I16n nhat ké tir khi Nha may bat dau hoat dong tur
nam 2004. Viéc hoan thanh vugt ti€n d6 cong tac bao duéng
da lam lgi cho PVFCCo hang chuc ty dong va gop phan kip
th&i cung tng phan dam cho vu Déng Xuan sap téi. Nha
may Dam Phu My ciing da dat 100% ké hoach san xuat uré
nam 2013 trudc thai han 20 ngay.

Trong nhiéu nam qua, Nha may Dam Pha My luén dam bao
van hanh thiét bi an toan, 6n dinh, dat va vuot cdng suét thiét
k&, rat ngdn thai gian thuc hién bdo duéng téng thé dinh ky,
gidm thiéu thai gian diting may du kién, gilt ky luc tha 2 thé
gidi vé 188 ngay van hanh lién tiép khéng dirmg may va dugc
nha ban quyén céng nghé Haldor Topsoe A/S vinh danh bang
Gidy chiing nhan van hanh xuat sac (Certificate of Operational
Exellence). Day la nhiing dau son thanh tich rat dang tyu hao
trong chang dudng 10 ndm xay dung va phat trién Nha may
nai riéng va PVFCCo ndi chung.

Ban tin Nha dau tu s6 nay han hanh chia sé mét s6 khoanh
khdc dang nha dugc ghi lai trong qua trinh bdo duéng Nha
may va thoi khac don nhan mdc san lugng 7 triéu tan uré.

AP DOAN DAU KHI QUOC GIA Y [IET NAM
TOHG 5 us TY PHAN BON VA HOA CHAT DAU KHi

PHUMY FERTILIZER PLANT
REACHED THE

4 MILLIONTH TON

OF UREA AND EXCELLENTLY FINISHED THE
OVERALL PERIODIC MAINTENANCEIN 2013

At 10:05am on December 20, 2013, total output of Phu My
Fertilizer Plant reached the 7 milionth ton of urea after 10
years operating safely and stably.

In the afternoon, PVFCCo held a ceremony to welcome the
7 milionth ton of urea at Phu My Fertilizer Plant. At the cer-
emony, on behalf of PVFCCo leaders, Mr Cao Hoai Duong,
PVFCCo’s president & CEO, stated that this was a very sig-
nificant event and a key milestone in PVFCCo's established
development journey and Vietnam agriculture. In Septem-
ber, 2013 PVFCCo excellently finished the overall periodic
maintenance of Phu My Fertilizer Plant, 38 hours ahead of
schedule and met requirements of safety, quality, progress
and cost saving.

This has been the biggest maintenance since Phu My Ferti-
lizer Plant’s official running in 2004. The completion ahead
of schedule has saved PVFCCo tens of VND billion, contribut-
ing to timely fertilizer supplies for the coming Winter-Spring
Crop. The Plant finished urea production plan of 2013, 20
days ahead of schedule.

During many years, Phu My Fertilizer Plant always assured
safe and stable operation at designed capacity, reducing
pausing time for maintenance. In addition, Phu My Fertilizer
Plant held the second world record for 188-day consecutive
operation, and was awarded with Certificate of Operational
Excellence by the licensor of Ammonia production Haldor
Topsoe A/S.This was an important achievement in a ten year
grown up journey of Phu My Fertilizer Plant in particular and
PVFCCo in general.

In this issue, we are very proud to share some memorable
moments during the maintenance and the time slot when
the Plant’s output reached the 7 milionth ton of urea. .,
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Gan nong dan hon niia

BANTIEP THI - TRUYEN THONG

Ndm 2013 ching kién nhiéu khé khdn va bdt lgi xdy ra véi nganh néng nghiép Viét Nam khi lién tiép phai dén nhdn thién tai, bao 1d, gid
néng san xudng thdp, gdy nhiéu thiét hai cho ngudi néng dan. Véi phuong chdm luén déng hanh cting néng dén, PVFCCo tdp trung
trién khai nhiéu chuong trinh hé truc tiép gidp néng dan vuot qua khé khdn, 6n dinh cudc séng.

Mdc du thi truong phdn bén ndm 2013 ¢6 nhiéu thi thdch, PVFCCo cam két khéng giam ngdn sdch danh cho linh vuc an sinh xa héi,
gitr & muic nhu nam trudc la khodng 100 ty déng nhdm dam béo ngudi néng dan, déi tuong khdch hang chinh cia cong ty dugc hé trg
kip thoi khi gdip kho khdan. Khéng ndm ngodi viéc tdp su hé trg vao 4 linh vuc chinh la Y té - gido duc, Nha Dai doan két, Ciu trg nhdn
dao - H6 trg khdc phuc thién tai, Xay dung céng trinh bién dao va dén on ddp nghia, nhung cdc hoat déng an sinh xa héi trong ndm nay
cta PVFCCo duic thiét ké va trién khai dé gan gui va thiét thuc véi néng dan hon niia.

Se chia hat dam

Nam 2013, gid nédng san xudng thap, tinh hinh thién tai la lut
tai cac tinh khu vuc Mién Trung - Tay Nguyén dién bién bat
thuong, lién ti€p hing chiu cac con bao I6n khién cho doi
sOng ba con néng dan da kho khan nay con khé khan hon.

La mét doanh nghiép luén gén bé véi ba con néng dan,
thau hiéu dugc nhimng khé khan vat va ma ba con dang phai
trai qua, PVFCCo va cac cong ty thanh vién da khan truong
phdi hgp véi cac ca quan quan ly, chinh quyén dia phuong
dé t6 chuc kip thdi hang loat cac chuong trinh cdu trg cho
cac nan nhan bi thiét hai ndng né. Hang loat cac dot trao
tdng phan bén da dugc gap rat trién khai véi téng s6 lugng
han 20 ngan suat, tuong duong trén 500 tan phan bon cac
loai, tri gia hon 5,5 ty dong. Bén canh dé, PVFCCo cling phat
dong phong trao quyén gop, ung hé déng bao vung G téi
toan thé can bd céng nhan vién.

Song song vdi tung dot trao tdng phan bén, PVFCCo con
phdi hgp véi cac co quan ndng nghiép tai dia phuong thuc
hién thong tin, hudng dan st dung phan boén, tu van ky
thuat néng nghiép tai tiing dia phuong cho ting vu dé gitp
ba con c6 thé str dung phan bén sao cho hiéu qua nhat.

Thuc té€ cho thdy, khi thién tai xay ra, tré em la d&i tugng
chiu nhiéu tén thuong nhat khi gia dinh 1am vao canh kho
khan do ché & bj thién tai tan pha, nguén thu nhap va hoat
dong san xuat kinh doanh bi anh hudng. Chinh vi ly do dé,
dai tuong hé trg thién tai cia PVFCCo con huéng téi nhom
tré em, hoc sinh la con em cula cac gia dinh néng dan tai cac
khu vuc chiu anh hudng. Song song véi hoat dong trao tdng
phan boén cho ba con néng dén chiju thiét hai do thién tai,
néng dan con dugc PVFCCo ho trg hién kim, con em ho dugc
hé trg sach vé, trang thiét bi dung cu hoc tap véi téng gid tri
I&n tGi hon 400 triéu déng.

Thién tai da tam lang xudng, nhung nhiing con s6 théng ké
thiét hai vé ngudi va cda tai mién Trung trong nhiing thang
cuGi nam 2013 van tiép tuc tang. Cac théng tin nay luon
dugc PVFCCo cap nhat dé trién khai cac hoat déng hé trg
Kip thoi.

Chdam soc siic khoe nong dan
Chia sé kho6 khan véi nong dan vung noéng thén, tao co

hoi d& ngudi dan nghéo tiép can véi dich vu y t&€ co ban,
trong nam 2013, PVFCCo bét dau trién khai chuong trinh
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kham bénh, phat thuéc mién phi
va tang qua cho néng dan tai cac
tinh phia Nam. Chuong trinh da t§
chtic khdm bénh, phat thuéc mién
phi va tang qua cho khoang 2.500
néng dan c6 hoan canh kho khan
vai kinh phi khoang 2 ty déng.

Chap canh tuong lai

Nhdm hién thuc héa 1&i cam két
clia Téng cong ty vé viéc thuc hién
trdch nhiém xa hoi, dac biét la trach
nhiém vai thé hé tré - tuong lai cla
dat nudc, PVFCCo tiép tuc danh
nguén ngan sach dang ké dé trién
khai cac chuang trinh hoc béng, hé
trg cac quy khuyén hoc danh cho
con em cac gia dinh cé hoan canh
khé khédn trén ca nudc. Chuong
trinh hoc béng Pam Pha My nién
khoéa 2013 - 2014 la chuong trinh
hoc b6ng thudng nién véi téng gia
tri 1én t6i gan 4 ty déng danh cho
cachoc sinh, sinh vién c6 thanh tich
hoc tap tét tai 20 trudng dai hoc, cao déng trén ca nudc. Day
1a chuang trinh hoc béng cé gia tri Ién nhat ké tir khi Quy hoc
béng dugc khdi xudng trong 5 ndm gan day. Sau 5 nam trién
khai, chuong trinh hoc béng Dam Phi My da trao hon 2.000
hoc b8ng véi téng gid tri 1én t&i 11.8 ty dong.

AN SINH XA HOI

Véi nhiing chuong trinh dau tu xa hoi dugc trién khai mot
cach thiét thuc, hiéu qua va bén vimng, PVFCCo va thuong
hiéu Bam Phu My da vinh du dugc vinh danh trong Top 10
doanh nghiép tiéu biéu vé trach nhiém xa hoi gidi thudng Sao
Vang Dat Viét 2013. Day la lan thi 2 Dam Phu My dugc binh
chon trong danh sach nay.

Ngan sach hoat dong an sinh xa héi nam 2013 theo linh vuc:

Social Responsibility Budget in 2013 (by sectors)

LN 7.5
doan két s

) Ty dong
Dai Doan Ket VND billion
House

o 20.4

Healthcare

Ty déng
VND billion

7 Hoat dong khac tqi
19 déng dia phuong
VND billion Other activities at local
authorities

52 Gido duc

Ty déng Education
VND billion

Khdc phuc thién tai,

13 1 Ctiu trg nhan dgo,
o dén on dap nghia

Ty déng Humanitarian
VND billion Aid - Disaster relief support
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SOCIAL RESPONSIBILITY

Being closer to farmers

MARKETING & COMMUNICATIONS DIVISION

In 2013, the country has seen and experienced many difficulties which brought to some extent, disadvantages for Vietnam’s agri-
culture industry. Unexpected natural disasters came consecutively, causing floods which then led to low crop prices, and has thus
seriously affected farmers. Following the guideline of “always with farmers’; PVFCCo focused on implementing many direct support
programs to help them overcome difficulties and rebuild their lives.

Although the fertilizer market in 2013 faced many challenges, PVFCCo sustained its committment to corporate social responsibil-
ity (CSR) efforts, thus it - promised not to reduce the budget for CSR activities as that of the previous year which is at VND 100
billion. The decision is aimed to assure the farmers, its main customers, of its timely & unwavering support. Focusing on 4 main
fields: Health — Education, Dai Doan Ket House (house for the Poor), Humanitarian Aid- Disaster relief support, and Island Con-
struction Works & Favors Returning, this year, PVFCCo’s social activities have been deployed and designed more practically and in
close coordination with the farmers.
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Urea donation

In 2013, the price of agricultural products was very low due
to the flood situation in the central region and highland prov-
inces. After consecutively suffering from strong storms, their
simple lives have become utterly impoverished.

As a enterprise who always works with farmers, we deeply un-
derstand the hardship that these farmers are going through.
And so, PVFCCo and its members promptly coordinated with
the local authorities to hold a series of relief programs for the
victims whose livelihood and lives have been affected. We
had a series of fertilizer donation programs with more than 20
thousand servings, equivalent of 500 fertilizer tons (over VND
5.5 billion). Aside from that, PVFCCo encouraged its staff to
open their generous hearts and help providing relief through
donations for the flood victims.

In parallel with each batch of fertilizer distrib-
uted, PVFCCo also coordinated with other local
agricultural agents to update and provide tech-
nical guidance for fertilizer usage, agricultural
advice in each locality for each crop to help
farmers maximize fertilizer efficiency.

In fact, when natural disasters occurred, children
are the ones most affected. Their families are left
homeless after their houses are destroyed and
now with the crops destroyed, they're faced with
having to do with little income to continue to
live on. Therefore, PVFCCo also paid attention to
these young children in need of help - to make
them feel that all will be well and life will go on.
They were given books, school supplies while
their parents were given cash with a total value
of up to more than VND 400 million.

Through the relief efforts, the evidence of disas-
ter has temporarily subsided, but the statistics of
the damage to human casualties and properties
in the central region in the last months of 2013
continued to increase. PVFCCo always makes
sure that it is updated with this kind of informa-
tion to deploy timely support.

Farmer’s health care

In 2013, PVFCCo began deploying medical pro-
grams, giving away free medicines and conduct-
ing gift granting to farmers in the southern prov-
inces. The reasons for these activities are to share
difficulties with farmers in the rural areas and
provide the poor with the basic health services.
The free medical check-ups and free medicine
distribution were given to 2,500 impoverished
farmers with a budget of about VND 2 billion.

Take-off for bright future

In order to implement PVFCCo’s commitment
on corporate social responsibility, particularly to
younger generations - the future of the country,

SOCIAL RESPONSIBILITY

PVFCCo continues to raise a significant fund for the scholar-
ship programs, and Study Encouragement Society support
nationwide. Phu My Urea Scholarship Program in school
year 2013 - 2014 is an annual scholarship program total-
ing up to nearly VND 4 billion for the students, who have
good academic performance at 20 universities and colleges
across the country. This scholarship program is considered
to have the highest value since the scholarship was initiated
5 years ago. After 5 years of implementation, the scholarship
program has awarded more than 2,000 scholarships worth
up to VND 11.8 billion.

These social investment programs, which were implemented
in a practical, efficient and sustainable way, helped PVFCCo
and Phu My Urea brand receive recognition and honor as one
of the “TOP 10 enterprises best performed social responsibil-
ity - Vietnam Gold Star” in 2013. This is the second time Phu
My Urea brand was present in this list.
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